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Count on preparation, not luck

ot long ago, in a small health center in
the village of Aaye in southwest Nigeria,

N The facility was short-staffed. The nurse
midwife in charge was not present.

A community health worker stepped forward.
She had participated in Together for Healthy Fami-
lies in Nigeria, a Rotary Foundation Programs of
Scale initiative. And though she was not formally
trained as a midwife, she was equipped with essen-
tial emergency obstetric skills.

Hours later, both babies had been delivered,
one at the health center and the other at a general
hospital, where the mother had been referred after
complications were quickly identified. The new-
borns and their mother were alive and safe.

Women around the world face similar circum-
stances every day — moments when the difference
between life and loss depends on well-trained medi-
cal staff and reliable systems and procedures.

Together for Healthy Families in Nigeria exists
to increase the chances that those moments end in
hope. By strengthening health systems and training
frontline workers, this program helps communities
protect mothers and children even when circum-
stances are difficult.

This work reflects the very heart of Rotary service.
Service is not only what we do when conditions are
ideal. It is what we do when systems are strained,

4 ZTiEiER 20264

awoman arrived in labor carrying twins.

resources are limited, and the need is urgent. It is the
commitment to prepare people before a crisis arrives
and to stand with communities when it does.

Maternal and child health is not an abstract goal.
It is deeply personal. It is a mother who survives
childbirth. It is a newborn who takes a first breath.

It is a family that remains whole because someone
was trained, ready, and cared enough to act. Rotary
understands that service means investing in people
and systems long before they are tested.

Programs like Together for Healthy Families in
Nigeria show what is possible when Rotary brings
together local knowledge, global partnerships, and
sustainable solutions. By working alongside health pro-
fessionals and local leaders, Rotary helps ensure that
lifesaving care does not depend on luck or location.

The story of the mother and her twins is at its core
a story of service. It is a reminder that Rotary’s impact
is measured in human moments when people step
forward to help others in their most vulnerable hours.

When we Unite for Good, service becomes more
than an ideal. It becomes a lifeline for families, a
source of strength for communities, and a promise
that Rotary will continue to go wherever help is
needed most.

FRANCESCO AREZZ0

President, Rotary International
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TRUSTEE CHAIR'S MESSAGE
Your impact partners

Rotary’s environment area of focus offers clubs
and districts the chance to make a truly lasting
impact in their communities.

One possibility is through the Community
Action for Fresh Water partnership between Rotary
and the United Nations Environment Programme,
which launched the initiative in 2024 to protect,
restore, and better manage freshwater resources
worldwide.

Through the program, Rotary and Rotaract
clubs identify a local body of water — a river, a
lake, wetlands, or groundwater — and commit to
its long-term protection and restoration. Members
can draw on UNEP’s technical expertise.

Salvador Rico, a member of the Rotary Club
of South Ukiah, California, and a technical adviser
to the partnership, tells us more:

The partnership is deeply personal to me.

My passion for clean rivers comes from a
painful family experience during my childhood
in Mexico: We believe my older sister died of
polio she contracted from swimming in a polluted
river there. Unsafe water is not an abstract
environmental issue; it is a matter of life, health,
and dignity for families and communities.

This experience drives my work as a member
of The Rotary Foundation Cadre of Technical
Advisers, where I ensure Rotary members have
access to proven technical knowledge so their
global grant-supported projects deliver lasting
impact through permanent, scalable solutions.

=EHER 20264

Today, Community Action for Fresh Water
supports Rotary clubs globally by providing a
shared platform to upload projects, learn from
other clubs, and access technical and financial
support through global grants and club-to-club
collaboration.

The impact became tangible in 2024, when
the environmental chair of District 4170 in Mexico
shared a critical challenge: Small, family-owned
textile factories were polluting the upper Lerma
River watershed. Rotarians lacked clear solutions.
Through the freshwater partnership, I connected
them with UNEP experts who provided guidance on
bioremediation strategies. That collaboration led
to a global grant application and, we hope, cleaner
water for this community.

The partnership among Rotary clubs,
family-owned textile companies, and government
authorities ensures shared responsibility and long-
term stewardship.

Every Rotary club can amplify this
impact by registering freshwater projects at
communityactionforfreshwater.org.

Look around your community — [ bet
you’ll find a body of water in need of protection.
The Rotary Foundation can support your project
through Community Action for Fresh Water and a
global grant.

HOLGER KNAACK

Foundation trustee chair
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AP E R T 57 KB AP

RI World Headquarters

Hodit

Bk

* +1 866-976-8279

+1 847-866-3000

Rotary International

One Rotary Center

1560 Sherman Ave.

Evanston, IL 60201-3698, USA

* my.rotary.org

BIpRHkER I K RIS E B O
Membership Growth & Club Experience it 8 Fi & Bt 825
Jatinder Singh, Regional Manager

of Membership Growth & Experience for the Asia/Pacific region
T TEH: © jatinder.singh @rotary.org

Andrew Best, Supervisor

of Member Growth & Experience for Zones 8, 9, and 10

FE T : andrew.best@rotary.org

Vanthana Champi, Club Experience Officer
T4 : vanthana.champi @rotary.org

Culture & Values S {tLEEEER

Deanna Cankar, Global Group Manager of Culture & Values
FETHEF : deanna.cankar@rotary.org

1185 2% Ting-Fen Hillinger, Manager of Culture & Values for Asia Pacific
FETHEF : ting-fen hillinger @rotary.org

Accounts Receivable FEUIRER

Laura Ovalle, Collection Coordinator
FE T : laura.ovalle@rotary.org

Data Services E#liz#
T : Data@rotary.org

$KERTLIREE club invoice
7 TEF : RLClubFinance @rotary.org

FRESEEHEREREM

EfMEEE

BBt (Major Gifts & Philanthropy)

BYFRSIELARTE (9~ 10B - 10C * 1B i)

IIRRALTE AR A RS  THAIRERR « FEUARGTHHE%
Yo7 RRS AT SRR N E S = A

BREERR Morgan Lin, Regional Major Gifts Officer - East Asia
FE T : morgan.lin@rotary.org

EREWERHEER
I Shyanmei Wang, Regional Grants Officer
& FI4: : shyanmei.wang @rotary.org

2025-26 FEEE 12 ARERE
3461 HTEHARSZREGHH Sunny (&R E )
3462 HulEHEEE 22208 AST (B EREiL)
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3481 Hul@EAEES 5857 Sunny (S AL E &)
3482 HIEEHAET IR S0 Branden (S4LK[HiT)
3490 HhlEmAEEE RIGEL Archi (HAint )
3501 HEEEHEELZIIEME Charlie (77dbiL)
3502 Hil A ES IR TR Daniel (/\fER5 )
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3510 HEAEEL B SRR Susan (FRERE &iit)
3521 HHEHEEGAMIRFS James (& dbAbET)
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