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What community-led development looks like

ctober is Rotary’s Community Economic

Development Month, a time to spot-

light our efforts to help communities

build thriving, sustainable futures. This

month’s observance aligns perfectly with
the Rotary core value of leadership.

Leadership means empowering people to guide
their own progress. That is precisely what Rotary’s
economic development projects aim to achieve.

Take, for example, a recent initiative in southern
India in which Rotary members unlocked the power
of women of the Adivasi tribal groups through sewing
training to earn a living and regain social inclusion.
Historically, widows and abandoned women in this
region lose social standing and are shunned by soci-
ety or blamed for their misfortunes. Opportunities to
support themselves or obtain training are minimal.

This year, the Rotary Club of Windsor-Roseland,
Ontario, partnered with clubs in Districts 3203 and
3234 in India — and with the Indian organization
Sevalaya Trust — to provide sewing machines and
training to 80 Adivasi women. They learned to stitch
saree blouses, kurta tunics, and salwar suits, enabling
them to support themselves and their families. Each
woman received a certificate for completing the pro-
gram, and the sewing-machine provider offered free
long-term maintenance for the machines. The project
offered vital income and dignity to women ostracized
by society after widowhood.

This story is one example of Rotary leadership in
action: local people guiding solutions that address

4 Z|EiER 2025.10

their community needs. Our role is not to deliver
charity or to impose outside models, but to foster
self-reliance by investing in leadership, skills, and
sustainable enterprise.

This October, I invite Rotary members worldwide to
reflect on economic leadership in their communities.
Who is stepping forward to lead local economic initia-
tives? Where is there untapped talent that could be
supported with training or mentorship? How can your
club catalyze opportunity through partnerships with
local businesses, vocational schools, or savings groups?

Leadership is not always about being visible.
Sometimes it means listening, working collab-
oratively, and amplifying the voices of others. That
approach lies at the heart of Rotary’s philosophy and
our lasting impact on economic development.

By building capacity — whether through microcredit
groups, vocational training workshops, or entrepre-
neurship programs — we enable communities to lead
their own transformation. When people take owner-
ship of their progress, change becomes sustainable.

Let us lead with good intention and provide sup-
port with heart. By nurturing local leadership, we can
create opportunities that ripple through communi-
ties, empowering individuals, families, and societies.

Together, we can support economies that work for
everyone and enact community development projects
that last.

FRANCESCO AREZZ0

President, Rotary International
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TRUSTEE CHAIR'S MESSAGE

Born of friendship

Friendship in Rotary often bears fruit that can
change the world. When I was Rotary president-elect,
I served on the Board of Directors alongside then-
Vice President Olayinka “Yinka” Hakeem Babalola
from Nigeria. My wife, Susanne, spent time with
Yinka’s wife, Preba “Precy” Babalola. Yinka and
Precy support The Rotary Foundation, not only as
Arch Klumph Society members, Benefactors, and
Major Donors but also as Rotary members who are
deeply involved in Foundation projects.

Susanne and Precy’s friendship led to their
clubs joining forces. For October, as Rotary marks
Community Economic Development Month, I
thought Precy Babalola could best capture the
impact of their collaboration in her own words:

“Obuama, Nigeria, was hit hard by COVID-19.
Many families, especially women and young adults,
were left without stable income or opportunity. The
community urgently needed practical support and
long-term solutions.

My club, the Rotary Club of Port Harcourt
Passport, decided to respond. We partnered with
the Rotary E-Club of Hamburg-Connect and our
districts to launch a global grant project focused on
empowering people with skills that restore hope and
dignity.

Over 250 women and young adults were
trained in farming fish, poultry, and snails as well
as bead making. Local facilitators led hands-on

SR 2025.10

workshops, equipping participants with skills to
start enterprises.

Families are now generating income and
mothers can send their children to school. Youths
are earning, teaching others, and contributing to
the local economy.

Women, once stuck, are now leading their own
businesses, training others, and finding a new sense
of purpose. The project continues to ripple, creating
not just jobs but confident community leaders.”

This is what change looks like when dedicated
Rotarians work together with the support of The
Rotary Foundation.

Community economic development is an area
of powerful projects for many reasons. We have
experts in our clubs who know how businesses can
strengthen their local economy. Such projects can
be adapted nearly anywhere and often show early
signs of success.

Our Foundation, too, provides the expertise
of an engaged professional staff and the Cadre of
Technical Advisers.

What began as dinner conversation led to a
lifechanging global grant. Isn’t it remarkable that
in Rotary, the friendships we make can create
opportunities that transform lives for generations?

HOLGER KNAACK

Foundation trustee chair
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Through the help of accountant members, we know plainly about our finances.
It’s the main reason why we Rotary members always compete successfully in business.
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