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PRESIDENT'S MESSAGE

1. Rl President Stephanie Urchick gets up close with Florida’s wildlife while
preparing for the International Assembly. 2. Urchick hitches a ride on a float at
the 2025 Rose Parade in Pasadena, California. 3. While in London to attend events
for Commonwealth Day, Urchick greets King Charles Ill. 4. In Alabama for a Rotary
institute, Urchick prepares for liftoff at the U.S. Space & Rocket Center. 5. During
a tour of Africa, she celebrates with participants at a Rotary Youth Leadership
Awards event in Uganda.
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6. Under snow in Istanbul, Urchick helps dedicate a peace pole during the 2025
Rotary Presidential Peace Conference. 7. In her hometown, Urchick prepares to
throw out the first pitch at a Pittsburgh Pirates game. 8. On a visit to Peru, she
explores Machu Picchu. 9. Urchick meets with Zeljko Komsié, the Croat member
of Bosnia and Herzegovina’s presidency. 10. While exploring the pyramids of
Giza, Urchick indulges in some photographic fun.
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The best is yet to come

have had so many wonderful
experiences over the past year,
but as comforting as it might be
to dwell on the past, we must look
toward the future.

We are closer than ever to ending
polio, but that does not mean we can
relax. We still have a promise to keep to
the children of the world and their fami-
lies, and we will only fulfill that promise
through fundraising, advocacy, and the
power of our collective action.

I was amazed at the capability and
commitment of the peacebuilders at the
Presidential Peace Conference earlier
this year. Our Peace Fellowship program
and our many other peace initiatives
bring healing to a divided world, but
they need our support to remain effec-
tive and relevant.

Amid a worldwide loneliness epi-
demic, Rotary offers friendship, purpose,
and belonging. If we hold true to our
ideals — to The Four-Way Test and our
spirit of inclusivity — we will remain a
beacon of light even in the darkest times.

The Action Plan can serve as a guide
to make our clubs and districts simply
irresistible, but it is up to us to take that
advice and put it to use.

Family of Rotary, there is nothing we
cannot achieve when we come together
and work toward a common goal.

You are The Magic of Rotary, and I
can’t wait to see the lasting change you
bring to the world.

STEPHANIE A. URCHICK

President, Rotary International
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TRUSTEE CHAIR'S MESSAGE

What you make possible

This past year, my wife, Gay, and I have been
privileged to witness the impact of The Rotary
Foundation. From dialysis centers in India to
environmental projects in Taiwan and educational
initiatives worldwide, we have had a front-row
seat to the life-changing results of your generosity.
To see the work of our Foundation firsthand gives
one a deeper understanding of Rotary’s power
to transform lives by spreading peace, hope, and
health.

In Bangkok, we saw a specialized life support
machine for critically ill patients with lung and heart
problems at a public hospital — only the second
machine of its kind available to the city’s 11 million
residents outside of private care. Funded through a
global grant, this technology is saving lives because
Rotary members saw a need and responded.

Everything Rotary accomplishes through the
Foundation — Rotary Peace Centers, Programs
of Scale, global and district grants — relies on a
strong and growing endowment. This is The Magic
of Rotary that you make possible through your
generosity.

That is the reason I am so passionate about
our goal to build the net assets and commitments
of The Rotary Foundation Endowment to $2.025
billion by 30 June 2025. The Trustees set this
goal in 2016, after exceeding earlier targets and
recognizing the growing interest in endowed giving.

=EHEEs 20256

Thanks to your extraordinary support — including
gifts from the estates of members — the net assets
and commitments of the Endowment have grown
substantially and are within reach of our goal.

To contribute to the Endowment, talk with your
endowment/major gifts adviser or your major gifts
officer, or visit rotary.org/donate. Your generosity
can help us reach our goal, which we will celebrate
at the Rotary International Convention in Calgary
this month.

The fruits of these gifts may not be seen
for several years. We are planting trees — trees
that will grow to fund Rotary Peace Fellows and
scholarships, put an end to polio, support high-
impact Programs of Scale and global grants, and
allow our Annual Fund to spread more hope.

During my 40-year journey in Rotary
leadership, The Rotary Foundation has always been
at the core. From leading a Group Study Exchange
team in 1986 to serving as district Foundation chair,
trustee, RI president, and now as trustee chair, it has
been the honor of a lifetime.

I am fortunate to have experienced and been
inspired by the magic that you have created through
your dedication, service, and action. Let us together
continue planting trees that will provide fruit for
generations.

MARK DANIEL MALONEY

Foundation trustee chair
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District Grant Global Grant

&1USD 1,000 #51USD 84,000 - BETHN 13 @BiR(BRN6-8F%7T)
Hit AR EANMEMERED - MERML 21 Mepis(@EHI-SFET)

« Distributes USD 1000 each club, total : » Host 13 GG applications
USD 84 000 * Intemnatianal Partner 21 apphcations
* Nalional and inlernational Rolary aclivilies - gﬁ m::m::ﬂl;lfa?mirmn%gm
and projects USD 127,418 USD3.000.5 000
6. BRlmiiE & - By T it A SR B DL 3522 Hb & 2025-26 4 B A] FH%E B K
Bk 2HEAERIGERRE SRIERAA
7. AR IR ~ REOLREAYEE 1. HHEAE RG] DA R Ry
BCE A S UHERT HRF SRR B S & BORRY USD422,835X 1/2 = USD211,418
PR I B RS B ST EC B - BRIEZCERES S 84 it
8. Philim s DHEARH - HimE P EME - £ it 53 EE USD1000 X 84=USD84,000
WA RHAHA TR ET S il v SR FREEE Sy USD127,418
9. AT A 2. DUR R AR IR A 2 Fe (o0 P B AR s
10. B BhidE K ENE PSR - FEF VR - R E s
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12. FEE R g 0 28 1 5% B 2%
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& 1R B) & HIFE R rverre . m
4 [ DDF B B2 w] DL f# Water
FH AR 43 D 42 91 DL 3% B R ety a prfect e : . Prmary banehclry
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b. TRl A B e R A T B B H Ex: RFE

Rotary {>/2¢ B —— Peace — =
s Brief description gt
Our Programs RFE between rotary
districts.To support
Overview related vocational
visit venue,
Youth Programs transportation
Rotary Youth Leadership Awards
Peace Fellowships Ex: Beach Cleanup

Rotary Community Corps
Environment

Grants maass”  Brief description e
Youth Exchanges District 3522 plans
to hold the Beach
Scholarships cleanup activity.

Friendship Exchange

TELAEZE BT - Hrlh BE B 540 Bl i v

Ex: RYE * RYLA - Interact B WORERR BB MR - AERR EHIEE BeRR b
BUERIBESI 2 S » 18508 % - A ] DDF &
14w - FY-'%) ’ = {\@ﬁb Al o i (} 7= Al
District support % DG ﬂﬁ@fﬁum DI:FC iﬂ?@ﬁiiﬁ:ﬂ%jﬁ:}?
) R = DGSC #281¢/ MHZE B8 2L [ AYTGEE
s Brief description s I
District 3522 will PR
hold RYLA on
MNovemnber 16, 2024
Authorization summary
District leaders
Hame Club District Role Status
Taipei Songren Govemnar Authorized Authorized on 28/08/2024
Talpei Wenhu Raotary Foundation Chair Authorized Authorized on 28/08,2024
Talped Fullwealth  Grants Subcommitiee Chalr Autharized Authorized on 28/08/2024
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More Doesn’t Mean Better

Always unites the old members firmly first and then to attract the new members.
It is better to have less but good members than to have more but lousy members.
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