
扶輪基金會在 2013-14年度

開辦全球獎助金，以資助支持

一個或多個扶輪焦點領域的大

規模永續活動。伊利諾州伊文

斯敦扶輪社社員，同時也是扶

輪基金會獎助金組主任愛比‧麥

克妮爾Abby McNear，見證了這

項計畫的驚人成長。在這段期

間內，頒發的獎助金筆數增長

逾 50%；在 2019-20年度，頒發

的全球獎助金多達 1,350筆，總

額突破 1億美元。以下就由在

扶輪任職達 25年的麥克妮爾分

享成功申請全球獎助金的秘訣。

1 理想的全球獎助金申請案有何特質？

在理想的申請案中，主辦

社區會進行詳盡的社區評估。

藉由訪談想幫助的對象，扶輪

社員能進一步瞭解居民對社區

的期望。如此一來，扶輪社員

能充分利用當地居民的技能、

創意及知識，讓他們的計畫發

揮最大效益。理想情況下，扶

輪社員會與他們想幫助的對象

共同設計計畫。成功的計畫會

善用社區原有的優勢。

2 您在獎助金申請案中常見的錯誤為何？ 

沒有針對適當的目標。扶

輪社員應該確保其計畫能契合

扶輪基金會對其中一個焦點領

域的目標；這些在我們的政策

聲明中均有概述。這些都是大

目標，但申請人心中常有著較

小許多的目標──例如為社區

中心提供室內陳設。地區獎助

金才適合那些類型的計畫。確

保你的計畫支持扶輪基金會的

其中一個大目標，而且你已經

完全設想好將如何達成目標，

這是確保取得全球獎助金的 

關鍵。 

「藉由訪談想幫助的對

象，扶輪社員能進一步瞭解居

民對社區的期望。」

3 申請人應該注意哪些是不符資格的支出類型？

扶輪社員常想幫助社區裡

某個傑出的組織。但當計畫只

是列出一張該組織的需求清單

時，他們便會遭到挑戰。以有

關學校的計畫為例，經常牽涉

到設備的採購。然而，全球獎

助金計畫的焦點應該著重在師

資的專業培養。如果你的學校

計畫主要針對提供設備，便不

符合全球獎助金的申請資格。

讓社區成員參與計畫，是確保

計畫得以長期永續的最佳方式

之一。

4 扶輪社員最常請教您的 
問題為何？

「我們如何為計畫找到夥

伴？」我們告訴他們前往「扶

輪展示窗」（Rotary Showcase，

網址：rotary.org/showcase）尋找， 

順便研究有哪些全球獎助金計

畫亟需夥伴。他們可以利用位

置、扶輪地區及扶輪社來縮小

搜尋範圍。此外，還有計畫博

覽會供扶輪社員探索能夠參與

的不同計畫；今年，這些博覽

會已改為網路線上舉辦。扶輪

社員也可以聯繫扶輪行動團

體，瞭解他們或許能夠合作的

計畫及扶輪社。

5 扶輪社員在申請過程中能向誰求助？

就從自己的扶輪地區開

始。每個地區通常有一位國際

服務委員會主委，能夠為你引

介在你興趣領域中的專業人

士。申請人也可以直接聯繫扶

輪基金會。我們有一份名單列

出所有地區的獎助金職員，他

們能夠協助檢視計畫構想並為

你聯繫扶輪基金會技術顧問幹

部團的成員，這些成員都是各

個焦點領域的專家。區域獎助

金職員能夠為你考慮中的計畫

構想進行初步檢視，協助進行

計畫設計，並針對申請資格提

供建議。他們是一群才華洋溢

的團隊，具備跨國經驗，並能

使用一種以上的語言。而扶輪

的焦點領域經理人則能夠詳盡

分析並協助你設計計畫，以獲

取最大的成功。

扶輪基金會的「全球獎助金指南」

(Guide to Global Grants)包含你著
手申請時需要知道的一切。現在就

前往on.rotary.org/GGguide下載。 
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The right stuff
What makes a great global grant application?  

Abby McNear explains 

FIVE QUESTIONS

OUR CLUBS

The Rotary Foundation introduced 
global grants in the 2013-14 Rotary year 
to fund large-scale, sustainable activi-
ties that are aligned with one or more of 
Rotary’s areas of focus. Abby McNear, a 
member of the Rotary Club of Evanston, 
Illinois, and grants manager for the Foun-
dation, has seen the program grow tre-
mendously. The number of grants award-
ed increased by over 50 percent during 
this time; in 2019-20, 1,350 global grants 
were awarded, totaling over $100 million. 
McNear, who has worked at Rotary for 
25 years, shares her tips for a successful 
global grant application. 
 

What does the ideal global grant 
application look like? 
It’s one where the host community 

does a nice job with the community as-
sessment. By talking to the people they 
want to help, Rotarians can find out 
more about residents’ hopes for their 
communities. This way, Rotarians can 
leverage the skills, creativity, and knowl-
edge of the local residents to make the 
most impact with their project. Ideally, 
Rotarians will design the project with 
the people they want to help. Success-
ful projects capitalize on the strengths a 
community already has. 

What is a common mistake you 
see in grant applications?  
Not focusing on the right goal. Ro-

tarians should ensure their project falls 
within the Foundation’s goals for one of 
the areas of focus; these are outlined in 
our policy statements. These are big goals, 
but often applicants have much smaller 
goals in mind — for example, to pro-
vide furnishings for a community center. 
District grants are ideal for those kinds 
of projects. Ensuring that your project 
aligns with one of the Foundation’s bigger 
goals, and that you’ve completely thought 
through how to achieve it, is the key to se-
curing global grant funding.  

What kinds of ineligible expenses 
should people be aware of?
Rotarians often want to help an excel-

lent organization within their community. 
They run into a challenge when their proj-
ects are just a list of things the organiza-
tion needs. Projects involving schools, for 
example, frequently include equipment. 
However, the focus of a global grant proj-
ect should be professional development for 
the teachers. If your school project is pri-
marily focused on providing equipment, it 
won’t be eligible for global grant funding. 
Involving community members in a proj-
ect is one of the best ways to ensure that it 
is sustainable over the long term.   
 

What is the top question you get 
from Rotarians?
“How can we can find a partner for 

our project?” We tell them to look on 
Rotary Showcase (rotary.org/showcase), 
where they can research global grant proj-
ects in need of partners. They can narrow 
their search by location, district, and club. 
There are also project fairs where Rotar-
ians can explore different initiatives to get 
involved in; this year, fairs are being held 
virtually. Rotarians can also contact Ro-
tary Action Groups to learn about projects 
and clubs they could partner with.  

Where can Rotarians go for help 
during the application process?
Start in your own district. Each dis-

trict usually has an international service 
chair who can connect you to people with 
expertise in your area of interest. Appli-
cants can also contact the Foundation di-
rectly. We have a list of grant officers for 
all districts who can vet project ideas and 
put you in touch with members of The 
Rotary Foundation Cadre of Technical Ad-
visers, who are professionals in the areas 
of focus. Regional grants officers can do a 
preliminary review of project ideas you are 
considering, help with project design, and 
advise you on eligibility. They are a talent-
ed group who have international experi-
ence and speak more than one language. 
And Rotary’s areas of focus managers can 
do a deep dive to help you design your 
project to get the most success.
                                     — nikki medanovic 

“By talking to the 
people they want  

to help, Rotarians can 
find out more about 
residents’ hopes for 
their communities.”
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The Foundation’s Guide to Global Grants includes 
everything you need to know to get started.
Download it at on.rotary.org/GGguide.

Illustration by Viktor Miller Gausa
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五個問題關於

必備條件
如何成功申請全球獎助金？  
請教愛比‧麥克妮爾
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