
在 1870年代初期，有一位天才在實驗室中埋頭
苦幹，懷抱透過科技改善生活的願景。在多次嘗

試失敗後，1880年，湯姆士‧愛迪生終於製造

出一顆完美的燈泡，可以大量生產。

有人跟他說他在成功前已經嘗試且失敗過 
1萬次了，他回答說他只是找到了 1萬種行不通
的方法！

就像愛迪生一樣，推動扶輪基金會的是一個

更美好世界的願景。而我們在面臨挫敗時，也保

持堅定及創意。

今年稍早，我們重要的小兒麻痺免疫活動必

須暫時中止，確保根除小兒麻痺計畫不會促成新

冠疫情的流行。因此我們做調整：扶輪協助建立
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響的國家協助因應新冠疫情，就像我們在爆發伊

波拉病毒、黃熱病，及禽流感疫情期間一樣。

所幸，我們在 7月恢復小兒麻痺免疫活
動，採取所有預防措施來保護前線的工作人員及 
社區。

在這些充滿挑戰的日子裡，我們的業務──

對受苦的人伸出援手──與平時大不相同。我們

籌備及辦理計畫的方式，以及我們所使用的系統

方法都需要改變。我們傳達我們所作所為的方法

也必須改變。

我們全球獎助金模式的成功是毋庸置疑的。

在剛創辦的 2013-14年度，基金會核發了 868
筆，總金額 4,700萬美元的獎助金。到了 2019-
20年度，核准的獎助金增加到 1,350筆，總金
額超過 1億美元。雖然獎助金的數量激增超過
50%，總金額超過 123%，可是比同年度基金卻
只增加 5%，實在令人憂心。

為了接觸到那些需要我們的人，為了散播我

們基金會的愛心，我們必須迎接挑戰，一起努力

來滿足我們的資金需求。

德蕾莎修女曾說過如果我們想要愛的消息被

接收到，就必須先散播出去。要保持一盞油燈永

遠明亮，我們必須不斷添加燈油。

扶輪基金會提供我所知的最佳機會，讓我們

可以在世界各地投資建立一個更美好的未來。你

今日及一整年的慷慨解囊，就是保持我們獎助金

持續發光的燈油，照亮那些最需要我們的人。

雷文壯

扶輪基金保管委員會主委

透過扶輪基金會投資未來

扶輪基金保管委員會主委文告
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THE OBJECT OF ROTARY
The Object of Rotary is to encourage 
and foster the ideal of service as a 
basis of worthy enterprise and, in 
particular, to encourage and foster:

First The development of 
acquaintance as an opportunity for 
service;

Second High ethical standards 
in business and professions, the 
recognition of the worthiness 
of all useful occupations, and 
the dignifying of each Rotarian’s 
occupation as an opportunity to 
serve society;

Third The application of the ideal of 
service in each Rotarian’s personal, 
business, and community life;

Fourth The advancement of 
international understanding, 
goodwill, and peace through a 
world fellowship of business and 
professional persons united in the 
ideal of service.

THE FOUR-WAY TEST
Of the things we think, say, or do:

1. Is it the truth?
2. Is it fair to all concerned?
3. Will it build goodwill and better 

friendships?
4. Will it be beneficial to all 

concerned?

ROTARIAN CODE OF CONDUCT
The following code of conduct 
has been adopted for the use of 
Rotarians:

As a Rotarian, I will

1. Act with integrity and high ethical 
standards in my personal and 
professional life

2. Deal fairly with others and treat 
them and their occupations with 
respect

3. Use my professional skills through 
Rotary to: mentor young people, 
help those with special needs, 
and improve people’s quality of 
life in my community and in the 
world

4. Avoid behavior that reflects 
adversely on Rotary or other 
Rotarians

5. Help maintain a harassment-free 
environment in Rotary meetings, 
events, and activities, report 
any suspected harassment, and 
help ensure non-retaliation  to 
those individuals that report 
harassment.

SERVICE ABOVE SELF

In late 1914, Europe was divided by 
hundreds of miles of trenches. British and 
French forces on one side were within 
shouting distance of German troops on the 
other. The pope made a plea for a Christmas 
truce, but the shooting continued.  

Then, on Christmas Eve, soldiers from 
behind British lines heard an unexpected 
sound — not gunfire, but singing. Next, they 
heard a single voice shout out, “English 
soldier, merry Christmas!” followed by 
“English soldier, come out to join us!” 

Both sides cautiously emerged over the 
parapet into the no man’s land between 
the trenches. Before long, the soldiers 
realized that it was a real truce. They 
fraternized, singing Christmas carols, 
exchanging souvenirs and whiskey, and 
even taking up a friendly soccer match. 

The cease-fire continued only two 
days before the troops returned to their 
trenches, resuming bloodshed for nearly 
four long years. But the story of the 
Christmas truce reminds us that peace 
is possible, if we choose to accept it. If 
peace can last a few days, could it not 
also last months or years? And how do we 
prevent conflict in the first place? 

In his Nobel Peace Prize lecture in 1964, 
American civil rights leader Martin Luther 
King Jr. said, “We must concentrate not 
merely on the negative expulsion of war, 
but on the positive affirmation of peace.” 

With Positive Peace, our society’s 
structures, policies, and everyday attitudes 

Peace is a choice we can 
make every day

TRUSTEE CHAIR’S MESSAGE
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and actions promote justice at all levels, 
sustaining a peaceful coexistence. It’s an 
answer to the calls for justice and peace 
we have heard on the streets in protests 
from Minneapolis to Paris this year.

Positive Peace, studied at our Rotary 
Peace Centers around the world, is not 
just an academic idea for the Rotary Peace 
Fellows. Through Rotary’s partnership 
with the Institute for Economics and 
Peace, the Rotary Positive Peace Academy 
offers free training to every Rotary 
member on how to wage Positive Peace 
in every project we do at the grassroots 
level, including Foundation grants.

Positive Peace resonates at all levels 
of The Rotary Foundation. Our literacy 
projects help children gain equal access 
to literacy, so opposing sides on an 
issue can understand each other better. 
Through our Foundation grants that 
provide clean water, communities gain 
stability, as more children stay in 
school rather than fetching water for 
hours on end. 

Our role as civil society leaders who 
wage Positive Peace will continue to 
expand, not only through partnerships 
and more grants, but also through our 
hearts, minds, and hands as we offer our 
gifts to make the world a better place.
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In the early 1870s, a genius toiled in his laboratory, 
driven by a vision to improve life through technology. 
After many failed attempts, by 1880 Thomas Edison 
had perfected a new light bulb that could be produced 
on a mass scale.

When someone pointed out to him that he had 
tried and failed 10,000 times before succeeding, he 
responded that he had merely found 10,000 ways it 
wouldn't work!

Just like Edison, The Rotary Foundation is driven 
by a vision for a better world. And we, too, remain 
determined and creative in the face of setbacks.

Earlier this year, our vital polio immunization 
activities had to be temporarily paused to ensure that 
the polio eradication program did not contribute to 
the COVID-19 pandemic. And so we adapted: The 
polio-fighting infrastructure that Rotary helped build 
was enlisted to assist in the response to COVID-19 
in many vulnerable countries, as we had done before 
during outbreaks of Ebola, yellow fever, and avian flu.

Thankfully, we resumed polio immunization 
activities in July, having first taken all precautions to 
protect frontline workers and communities.

During these challenging days, our business － 
reaching out to people in distress － is not business as 
usual. The way we prepare and deliver projects and 

the methodology we use need to change. And the way 
we communicate what we do also must change.

The success of our global grants model is 
unmistakable. At its introduction in 2013-14, the 
Foundation awarded 868 grants worth over $47 
million. By 2019-20, the number of approved grants 
had risen to 1,350, worth over $100 million. While the 
number of grants shot up by more than 50 percent, and 
funding by 123 percent, corresponding Annual Fund 
contributions showed only a 5 percent increase, and 
that's troubling.

To reach those who need us, to spread the love 
that our Foundation brings, we will need to rise to 
this challenge and work together to meet our funding 
needs.

Mother Teresa once said that if we want a 
message of love to be heard, it has to be sent out. To 
keep a lamp burning, we have to keep putting oil in it.

The Rotary Foundation offers the best opportunity 
I know for us to invest in a better future for communities 
around the world. Your generosity today and throughout 
this year is the oil that keeps our grants burning bright, 
reaching the ones who need us most.
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and actions promote justice at all levels, 
sustaining a peaceful coexistence. It’s an 
answer to the calls for justice and peace 
we have heard on the streets in protests 
from Minneapolis to Paris this year.

Positive Peace, studied at our Rotary 
Peace Centers around the world, is not 
just an academic idea for the Rotary Peace 
Fellows. Through Rotary’s partnership 
with the Institute for Economics and 
Peace, the Rotary Positive Peace Academy 
offers free training to every Rotary 
member on how to wage Positive Peace 
in every project we do at the grassroots 
level, including Foundation grants.

Positive Peace resonates at all levels 
of The Rotary Foundation. Our literacy 
projects help children gain equal access 
to literacy, so opposing sides on an 
issue can understand each other better. 
Through our Foundation grants that 
provide clean water, communities gain 
stability, as more children stay in 
school rather than fetching water for 
hours on end. 

Our role as civil society leaders who 
wage Positive Peace will continue to 
expand, not only through partnerships 
and more grants, but also through our 
hearts, minds, and hands as we offer our 
gifts to make the world a better place.
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attempts, by 1880 Thomas Edison had 
perfected a new light bulb that could be 
produced on a mass scale.   

When someone pointed out to him 
that he had tried and failed 10,000 times 
before succeeding, he responded that  
he had merely found 10,000 ways it 
wouldn’t work! 

Just like Edison, The Rotary Foundation 
is driven by a vision for a better world. And 
we, too, remain determined and creative in 
the face of setbacks. 

Earlier this year, our vital polio immu-
nization activities had to be temporarily 
paused to ensure that the polio eradica-
tion program did not contribute to the 
COVID-19 pandemic. And so we adapted: 
The polio-fighting infrastructure that  
Rotary helped build was enlisted to as-
sist in the response to COVID-19 in many 
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way we prepare and deliver projects and 
the methodology we use need to change. 
And the way we communicate what we do 
also must change.

The success of our global grants model is 
unmistakable. At its introduction in 2013-14, 
the Foundation awarded 868 grants worth 
over $47 million. By 2019-20, the number of 
approved grants had risen to 1,350, worth 
over $100 million. While the number of 
grants shot up by more than 50 percent, 
and funding by 123 percent, corresponding 
Annual Fund contributions showed only a  
5 percent increase, and that’s troubling. 

To reach those who need us, to spread 
the love that our Foundation brings, we 
will need to rise to this challenge and work 
together to meet our funding needs. 

Mother Teresa once said that if we 
want a message of love to be heard, it has 
to be sent out. To keep a lamp burning, we 
have to keep putting oil in it. 

The Rotary Foundation offers the best 
opportunity I know for us to invest in 
a better future for communities around 
the world. Your generosity today and 
throughout this year is the oil that keeps 
our grants burning bright, reaching the 
ones who need us most. 
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