
 社員發展

這個扶輪年度開始時，我們的社員人數

是扶輪史上第二高，如今社員人數持續超過

120萬人。我們有絕佳良機能夠創下史上最高

的社員人數，只要我們再加把勁吸收新社員並

留住現有社員，特別是那些有風險退出扶輪的

社員。

•  新的「社員發展評估工具」(Membership 

Assessment Tools)可自「我的扶輪」(My 

Rotary)取得，可用於找出新社員、促進

社員組成多元化及提升社員留社率，配

合其他的資源可協助扶輪社了解自身優

點與弱點。

•  理事會業已核准一項長期的「社員發展

策略計畫」(Membership Strategic Plan)，

目前亦正研究其他的社員發展模型，

並評估「地域社員發展計畫」(Regional 

Membership Plans)。

•  扶輪在 2015年 7月

1日開辦的社員福利

計畫「扶輪全球回

饋 」(Rotary Global 

Rewards)，現在已

同時開放給扶輪社

員及扶青團員。截

至 5月 27日，「扶

輪全球回饋」網頁

的不重複造訪人數

已突破 8萬，登入

使用的社員人數也

超過 2萬人，系統裡共有 1萬 3,000多種

折扣品項，其中包括 300名社員為自家企

業的產品提供折扣。

述說扶輪的故事

我們正以更淺顯明白、更具說服力的方

式，向全世界說明我們是誰、又做些什麼。

•  扶輪對根除小兒麻痹的貢獻，持續獲得愈

來愈多的肯定。媒體報導特別聚焦在遏阻

 2016年國際年會報告
國際扶輪秘書長 
姜修果 John Hewko
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FINDING  
NEW CLUB  
MEMBERS

Asking your fellow members about people they know in the community 
who would be assets to the club is an important step in membership 
growth. Prospective members are likely to rely on the experiences and 
opinions of their friends, family, or colleagues when considering joining 

Encourage others to invite prospective members to club meetings, service 
projects, and events so they can see how your club helps the community 
and provides opportunities to form connections and friendships. It 
may take a few conversations or several visits for prospective members 
to get a full understanding of Rotary and how they could benefit from 
membership. It’s important to allow that time to make sure that it’s a good 

OUTCOME

• 

• 

• 

GETTING ORGANIZED

Clubs around the 
world approach 
member recruitment 
in very different 
ways. Customize this 
exercise to make it 
appropriate in your 
region.

Two out of every 
three prospective 
members who 
are referred by a 
Rotarian join Rotary. 
If a prospect can’t 
join your club but is 
interested in Rotary, 
help Rotary grow by 
referring him or 
her to another club. 

DIVERSIFYING  
YOUR CLUB 

Diversity refers to inclusion of people from many groups. It is a source 
of innovation, as well as one of Rotary’s core values. Having members 
with different backgrounds and viewpoints gives your club a broader 
understanding of the community, its problems, and possible solutions. 
Strive to have a group of members who offer the club diverse skills, 
talents, and experiences. If your club includes different ethnicities, ages, 
and cultures, as well as a good gender balance, it will have greater capacity 
to serve your community and communities around the world. Equally 
important is creating a culture of inclusion, where these differences are 
respected, supported, and valued. 

OUTCOME
Conduct this diversity assessment and act on its results to:

• 

• 

• 

GETTING ORGANIZED
Dedicate time in a series of club meetings to conducting each step of your 
member diversity assessment. Choose a facilitator (the membership 
committee chair, a committee member, or the club president) who is 
comfortable talking about diversity and passionate about the need 
for greater diversity in your club. Or, consider inviting a diversity and 
inclusion leader to talk to your club. This activity should involve all club 
members so that they all have a stake in the process. Greater inclusion 
will increase awareness and support for future action.

Diversifying your 
club is not just about 
including a mix of 
people. It’s also 
about working well 
together.

4.1RETENTION ASSESSMENT AND ANALYSIS

IMPROVING  
YOUR MEMBER 
RETENTION

Keeping current members is a sign of a club’s stability and overall well-
being. Many clubs don’t recognize their retention problems if the number 
of members remains somewhat steady. However, clubs that consistently 
lose members and compensate by inducting new members are not 
managing their growth or retention well. This assessment provides a view 
of how both the induction and the termination of members contribute to 
the net gain or loss of members.  

OUTCOME
Conduct this assessment and act on its results to:

• Determine when and why members leave your club 

• Generate strategies to keep them engaged and involved so they stay 

GETTING ORGANIZED
To complete the steps below, you will need access to club membership 
reports on My Rotary. The club president, secretary, treasurer, 
membership chair, and Foundation chair have this access and can 
delegate it to any fellow club member. It may be helpful to work with a 
member who has experience in data analysis.

GETTING STARTED
Ready to start? Here’s how.

Step 1: Review your club’s historical and existing member 
retention percentages 
Go to Rotary Club Central’s Reports page and, under Club Reports, 
choose the Member Viability and Growth report to see current 
retention rates for existing members. 

Note: Each of the 
steps can take a 
week or longer. 
When planning your 
assessment, be sure 
to allow enough 
time.

MEMBERSHIP
ASSESSMENT
TOOLS

TAKE ACTION:  www.rotary.org
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對於扶輪及我們改善
全球社區生活的工作
而言，過去一年又是格

外特殊的一年。扶輪社員
在前線打拼，秘書處在後方支援，
在我們齊心協力下，正在收割豐碩
的成果。
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小兒麻痹在奈及利亞及非洲全境的散播、

世界小兒麻痹日 (World Polio Day)，以及

在巴基斯坦的進展。截至 5月，本扶輪年

度中全球主流媒體特別報導扶輪的新聞共

計 34則，這些媒體包括美聯社 (Associated 

Press)、英國廣播公司 (BBC)、時代雜誌

(Time)、紐約時報 (New York Times)、今

日美國 (USA Today)、華爾街日報 (Wall 

Street Journal)、德國之聲 (Deutsche Welle)

等。還有 10則聚焦在名人擔任扶輪根除

小兒麻痹大使的電子媒體報導獲得廣泛關

注，登上美國哥倫比亞廣播公司 (CBS)、

時人雜誌 (People Magazine)及其他媒體

通路。

•  我們的「2015年世界小兒麻痹日」網路

直播 (Livestream)活動吸引了 5萬 3,600

多位網友觀看，比 2014年成長逾 120%。

藉由邀請根除小兒麻痹活動名人大使的參

與，這場活動預估透過社群媒體觸及到 1

億 4,500萬名支持者。扶輪的社群媒體參

與度，包括按讚、加入珍藏及分享數等共

突破 62萬人次，是 2014年數據的 2倍

有餘。

•  作為我們品牌強化計畫的一部分，一套可

供各位製作影音及數位資料的範本及工

具，如今已集中置於國際扶輪網站的「扶

輪品牌中心」(Rotary Brand Center)裡，

方便下載。我們將持續為品牌中心充實新

資源，包括扶輪宣傳影片及照片，以及如

何辦理以非扶輪社員為對象之活動及會議

的範本。

根除小兒麻痹活動

我們組織的第一優先要務依舊是根除小兒

麻痹，而過去這一年，我們也在這長足的進展

中扮演關鍵的角色。

•  扶輪及其全球夥伴已達成在奈及利亞及非

洲全境遏阻小兒麻痹散播的目標，兩地分

別從 2014年 7月及 8月即未有任何通報

病例。

•  巴基斯坦的小兒麻痹病例數和去年同期相

比減少超過 9成。

•  透過「現在就根除小兒麻痹：今天就創

造 歷 史 」(End Polio Now: Make History 

Today)活動，我們在根除小兒麻痹活動

籌募 3,500萬美元的目標已有進展。扶

輪每在小兒麻痹花 1美元，比爾及梅琳

達 ˙ 蓋茲基金會 (Bill & Melinda Gates 

Foundation)就會捐贈 2美元的配合款，

最高每年可達 3,500萬美元，直到 2018

年。因此，如果我們一年投入 3,500萬美
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元，就能從蓋茲基金會額外獲得 7,000萬

美元。這項活動從 2013年持續至 2018

年，而我們在前 3年每年都獲得這 7,000

萬美元的配合捐款。

•  在與夥伴合作下，扶輪正努力確保到 2019

年之前根除小兒麻痹所需的 15億美元資

金來源無虞匱乏。舉例來說，美國政府同

意在 2015會計年度撥付 2億 2,800萬美

元――史上最高且比前一年增加 1,000萬

美元――投入美國疾病控制與預防中心

(Centers for Disease Control and Prevention)

及美國國際開發署 (USAID)推動的全球

根除小兒麻痹活動。此外，加拿大政府將

分 3年時間提供加幣 4,000萬元給予聯合

國兒童基金會 (UNICEF)及世界衛生組織

(WHO)，以支持巴基斯坦的根除小兒麻痹

計畫。

扶輪基金會

•  截至 4月 30日，捐款給年度

基金以支持扶輪基金會的總

金額達 8,980萬美元，約為

我們全球目標 1億 3,000萬

美元的 69%。假如每位社員

能在 6月 30日前做出年度捐

獻，我們就能達成目標。

•  2015 年， 扶 輪 基

金會榮獲專門評鑑

美國慈善團體的

主 要 機 構「 慈 善

導 航 員 」(Charity 

Navigator)評鑑為最高等級四顆星，也在

美國 CNBC電視頻道的「2015年 10大

改變世界慈善團體」(The Top 10 Charities 

Changing the World in 2015)排行榜中高居

年度第 5名。

•  我們在 2017年 6月前為扶

輪和平中心的巨額捐贈計

畫 (Major Gift Initiative) 籌

募 1億 5,000萬美元的捐款

目標，目前正按進度進行，迄今共募得 1

億 4,000多萬美元。

•  扶輪基金會百週年的宣傳

活動已經展開，慶祝活動

將在韓國首爾附近舉行的

2016年國際扶輪年會上

正式起跑。

扶輪獎助金

愈來愈多社員正運用地區及全球獎助金來

辦理計畫，大幅提昇我們支援扶輪六大焦點領

域的能力。

•  截至 5月，共有 888筆全球獎助金申請案

獲得核准，較一年前增加 7.5%，並有 459
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IWHY MORE  
FUNDING?
While polio cases are down 99.9% 
worldwide from 350,000 cases in 1988 to 
fewer than 100 cases in 2015 — an all-
time low — our work is still not finished.

THE RISK
Lack of funding will decrease 
immunization rates in polio-affected 
and high-risk countries. Until polio is 
eradicated everywhere, no unvaccinated 
child is safe anywhere. If polio rebounds, 
more than 200,000 children worldwide 
could be paralyzed each year within a 
decade. 

THE CHALLENGE
Raise the $1.5 billion still needed to fund 
the end of polio. Experts believe we can 
stop transmission of the virus and certify 
the world polio-free as soon as 2019.

THE SOLUTION
Rotary, through PolioPlus, will continue 
to support global polio eradication 
efforts. In addition, secure support 
from governments, nongovernmental 
organizations, corporations, and the 
public to fully fund the end of polio. 

YOU CAN 
HELP NOW
This is a massive effort that Rotary and its partners 
cannot do alone. Only one other human disease, 
smallpox, has ever been eradicated. With your help, 
we can make history today by ending polio.

MAKE A CONTRIBUTION
Your support can protect a child from polio for life.

 endpolio.org/donate

HOLD COMMUNITY FUNDRAISING EVENTS 
Find tools to spur support. 

 endpolio.org/resources

ASK BUSINESSES TO CONTRIBUTE
Find articles, graphics, and other tools.

 endpolio.org/resources

BE AN ADVOCATE
Contact elected officials, business leaders, friends, 
and the media to promote polio eradication.

 endpolio.org/resources

SHARE YOUR VOICE
Visit endpolio.org and share this site with the people on 
your social networks, and ask them to do the same.

 endpolio.org

FOR ROTARIANS
Your district can contribute from its District 
Designated Fund (DDF) — the suggested minimum 
is 20%. Every dollar will be matched 50% by  
The Rotary Foundation’s World Fund. Your club is 
encouraged to give a minimum of $1,500 per year to 
PolioPlus.

Recognition
Districts giving 20% or more in DDF to PolioPlus will receive a 
special certificate each year they qualify. Districts that qualify 
from 2013-14 until eradication is achieved will be recognized on 
a plaque displayed at RI World Headquarters. Contributors will 
receive Paul Harris Fellow credit. Clubs giving $1,500 or more 
to PolioPlus will receive a special certificate for each year they 
qualify.

 MAKE
HISTORY 
TODAY

TAKE ACTION:  endpolio.org/donate

944-EN—(1215)

OR OR

MAKE 
YOUR MONEY
WORK 
3 TIMES
AS HARD
Rotary and  the Bill & Melinda Gates 
Foundation continue their partnership 
during the final push to end polio. 
Find out how your donation can triple  
your impact!

LEARN
  ENDPOLIO.ORG

DONATE
  ENDPOLIO.ORG/DONATE

YOUR 
DONATION 

$25
BILL & MELINDA  
GATES FOUNDATION 

$50

TOTAL CONTRIBUTION

 
$75

THE PROMISE
Through 2018, every $1 Rotary commits to WHO and 
UNICEF in support for polio immunization will be 
matched 2 to 1 (up to $35 million per year) by the  
Bill & Melinda Gates Foundation. 

150 
VESTS FOR 
VOLUNTEERS
Bright yellow vests 
help those seeking 
vaccination to 
recognize health 
workers and 
volunteers easily.

75 
VACCINE 
CARRIERS
Oral polio vaccine 
must be kept 
cool to remain 
effective.

600 
PURPLE FINGER  
MARKERS
Children’s pinky 
fingers are marked 
with purple ink to 
show they’ve been 
immunized.

WE’RE 
THIS 
CLOSE
Only two countries are  
polio-endemic:

“ROTARY  
CONTINUES TO  
BE THE HEART AND 
SOUL OF POLIO 
ERADICATION.”
— Bill Gates, Co-chair, 
Bill & Melinda Gates 
Foundation

“FAILURE TO 
ERADICATE POLIO 
IS UNFORGIVABLE, 
FOREVER.”
— Margaret Chan,  
Director-General,  
World Health Organization

“WE’VE ELIMINATED 
POLIO BY 99.9%, 
BUT THAT IS NOT 
GOOD ENOUGH FOR 
ROTARY. WE WON’T 
STOP UNTIL WE 
PROTECT 100%  
OF CHILDREN.”
— Michael K. McGovern, 
Chair, Rotary’s 
International PolioPlus 
Committee

“WE HAVE THE 
ABILITY TO PROTECT 
EVERY LAST 
PERSON, ESPECIALLY 
CHILDREN, FROM 
THIS ENTIRELY 
PREVENTABLE 
DISEASE.”
— Anthony Lake, 
Executive Director, UNICEF

“POLIO ANYWHERE 
IN THE WORLD IS A 
RISK EVERYWHERE 
IN THE WORLD.”
— Thomas Frieden, 
Director, U.S. Centers 
for Disease Control and 
Prevention

YOU CAN HELP NOW

Polio eradication is not yet 
finished. The remaining 0.1%  
of polio cases are the  
most difficult to prevent 
because the virus persists in 
the hardest-to-reach areas.

AFGHANISTAN

PAKISTAN

OR OR
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TAKE ACTION: www.rotary.org/givethegift
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donation to Rotary can lead to life-changing projects 
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in our six areas of focus. A monthly gift of any amount 
allows Rotary to do more for those in need.Give online now: www.rotary.org/givethegift
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worldwide from 350,000 cases in 1988 to 
fewer than 100 cases in 2015 — an all-
time low — our work is still not finished.
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Lack of funding will decrease 
immunization rates in polio-affected 
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eradicated everywhere, no unvaccinated 
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could be paralyzed each year within a 
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Raise the $1.5 billion still needed to fund 
the end of polio. Experts believe we can 
stop transmission of the virus and certify 
the world polio-free as soon as 2019.

THE SOLUTION
Rotary, through PolioPlus, will continue 
to support global polio eradication 
efforts. In addition, secure support 
from governments, nongovernmental 
organizations, corporations, and the 
public to fully fund the end of polio. 
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HELP NOW
This is a massive effort that Rotary and its partners 
cannot do alone. Only one other human disease, 
smallpox, has ever been eradicated. With your help, 
we can make history today by ending polio.
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Your support can protect a child from polio for life.
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HOLD COMMUNITY FUNDRAISING EVENTS 
Find tools to spur support. 
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Find articles, graphics, and other tools.
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special certificate each year they qualify. Districts that qualify 
from 2013-14 until eradication is achieved will be recognized on 
a plaque displayed at RI World Headquarters. Contributors will 
receive Paul Harris Fellow credit. Clubs giving $1,500 or more 
to PolioPlus will receive a special certificate for each year they 
qualify.
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time low — our work is still not finished.

THE RISK
Lack of funding will decrease 
immunization rates in polio-affected 
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the end of polio. Experts believe we can 
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Districts giving 20% or more in DDF to PolioPlus will receive a 
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VESTS FOR 
VOLUNTEERS
Bright yellow vests 
help those seeking 
vaccination to 
recognize health 
workers and 
volunteers easily.

75 
VACCINE 
CARRIERS
Oral polio vaccine 
must be kept 
cool to remain 
effective.

600 
PURPLE FINGER  
MARKERS
Children’s pinky 
fingers are marked 
with purple ink to 
show they’ve been 
immunized.

WE’RE 
THIS 
CLOSE
Only two countries are  
polio-endemic:

“ROTARY  
CONTINUES TO  
BE THE HEART AND 
SOUL OF POLIO 
ERADICATION.”
— Bill Gates, Co-chair, 
Bill & Melinda Gates 
Foundation

“FAILURE TO 
ERADICATE POLIO 
IS UNFORGIVABLE, 
FOREVER.”
— Margaret Chan,  
Director-General,  
World Health Organization

“WE’VE ELIMINATED 
POLIO BY 99.9%, 
BUT THAT IS NOT 
GOOD ENOUGH FOR 
ROTARY. WE WON’T 
STOP UNTIL WE 
PROTECT 100%  
OF CHILDREN.”
— Michael K. McGovern, 
Chair, Rotary’s 
International PolioPlus 
Committee

“WE HAVE THE 
ABILITY TO PROTECT 
EVERY LAST 
PERSON, ESPECIALLY 
CHILDREN, FROM 
THIS ENTIRELY 
PREVENTABLE 
DISEASE.”
— Anthony Lake, 
Executive Director, UNICEF

“POLIO ANYWHERE 
IN THE WORLD IS A 
RISK EVERYWHERE 
IN THE WORLD.”
— Thomas Frieden, 
Director, U.S. Centers 
for Disease Control and 
Prevention

YOU CAN HELP NOW

Polio eradication is not yet 
finished. The remaining 0.1%  
of polio cases are the  
most difficult to prevent 
because the virus persists in 
the hardest-to-reach areas.

AFGHANISTAN

PAKISTAN

OR OR

MAKE 
YOUR MONEY
WORK 
3 TIMES
AS HARD
Rotary and  the Bill & Melinda Gates 
Foundation continue their partnership 
during the final push to end polio. 
Find out how your donation can triple  
your impact!
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TAKE ACTION: www.rotary.org/givethegift
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Take action: Give nowThe gifts in this catalog show how even a small 
donation to Rotary can lead to life-changing projects 
in our six areas of focus. A monthly gift of any amount 
allows Rotary to do more for those in need.Give online now: www.rotary.org/givethegift

       I want to change lives through Rotary. Gift amount:  

Please direct my gift to (choose one):
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個地區正投入一項全球獎助金計畫。請

造訪「申請獎助金」(Apply for Grants)網

頁，以進一步了解扶輪獎助金。

•  截至 5月，共有 459筆地區獎助金申請案

獲得核准，協助超過 1萬 805個活動得以

完成。

•  獎助金支出的最大宗是支持疾病預防及治

療的焦點領域，其次則是支持水及衛生設

施的工作，其餘依序為基礎教育及識字、

經濟及社區發展、母親及兒童健康，以及

和平及衝突預防╱解決。

•  2015-16年度「獎助金模式評估調查」

(Grant Model Evaluation)業已完成，這是

扶輪有史以來最大規模的計畫性評估調

查，包括由技術顧問骨幹小組 (Cadre of 

Technical Advisers)進行超過 100次的實地

訪查，同時反映出 154個國家近 6,000位

扶輪社員的回饋意見。這項特別針對新獎

助金模式所進行的評估調查，將有助於我

們判斷此模式可能需要進行哪些調整，方

可確保我們為社區提供的服務工作能發揮

最大的效益。

•  在 2016年年底前，扶輪獎助金申請工具

(Rotary grant application tool)將進一步改

良，提供社員們一個更快速、更友善的使

用體驗，包括在輸入全球獎助金的支出金

額時可使用多種幣值及其他改進項目。

財務永續性

我們透過「國際扶輪 -美國國際開發署國

際水資源合作計畫」(RI-USAID International 

H20 Collaboration)與 USAID形成的策略夥伴

聯盟，整合了 USAID的技術專長和扶輪的基

層義工網絡，協助開發中國家大幅改善潔淨

水源、衛生設施及衛生保健的條件。扶輪及

USAID已分別承諾在 2015至 2018年間捐出

400萬美元予迦納及烏干達。

•  「校園水、衛生及保健目標大挑戰」

(Water, Sanitation, and Hygiene (WASH) in 

Schools Target Challenge)已經在 2016年 1

月開辦，並鎖定兩大焦點領域：水及衛生

設施，與基礎教育及識字。貝里斯、瓜地

馬拉、宏都拉斯、印度及肯亞的扶輪社員

正積極投入此一為期 2年半的試辦計畫，

以期能提供全面性的水、衛生及保健服務

並提升教育成果。

ROTARY GRANTS

ROTARY GRANTS
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線上工具及資源

愈來愈多社員正運用這些可自「我的扶

輪」(My Rotary)取得的各種線上

工具和資源，協助強化扶輪社及

扶輪的形象。

•  超 過 2 萬 個， 亦 即 近 57%

的扶輪社已經運用「扶輪

社 中 央 系 統 」(Rotary Club 

Central)，協助制訂及追蹤社

員發展、服務及基金會捐獻

等年度目標。

•  國際扶輪網站 Rotary.org擁有

39萬多名活躍的註冊會員，

每月平均有超過 1,100萬人次

造訪。

•  「扶輪展示窗」(Rotary Showcase)

的使用率已成長超過 1倍，

當中共計刊登 2萬 2,000多個辦理中的計

畫。這些計畫相當於社員們奉獻了 1,000

多萬個義工服務時數及逾 3億 3,000多萬

美元現金捐款。
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