
國際扶輪英文月刊：領導的最重要規則有哪

些，你是跟誰學到這些規則？

澤恩：對我來講，領導的最重要規則是要做一

個好傾聽者。一個優秀的領導人必須能激勵、

鼓勵、授權、啟發、及溝通。傾聽使你能更加

瞭解別人需求及其他期望。

國際扶輪英文月刊：像你這樣的職位的人絕對

不能做什麼？

澤恩：己所不欲為，勿令他人為之。

國際扶輪英文月刊：每一位扶輪社員應該具備

那些核心素質及人格特質？

澤恩：最重要的核心價值是正直。一個人要是

不正直，那就什麼都沒有。

國際扶輪英文月刊：有些社長大部份時間都花

在旅途上；有些經常要處理國際扶輪的事務。

你會做哪一種社長。

澤恩：我打算都做。訪問扶輪社及地區並給予

激勵非常重要，可以為正在進行的工作說聲謝 A
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一個克盡職責的人
國際扶輪英文月刊訪談國際扶輪社長當選人約翰•澤恩

當約翰•澤恩 John Germ在 7月就任國際扶輪社長時，這將是他加入扶輪的第 40年。在那段

時間裡，他可能以領導扶輪的 2億美元挑戰而聲名大噪，這項募款活動是由比爾及梅琳達蓋茲基金

會的挑戰獎助金激起火花而推動辦理的。扶輪社員們在 2011年超越該項目標，募得 2億 2,870萬

美元來支持小兒麻痹免疫活動。「我從不懷疑我們會籌募到經費，」他說。「扶輪社員們向來很慷

慨。」事實上，為根除小兒麻痹募款是澤恩最初的領導角色之一。他在 1976年加入田納西州查坦努

加 (Chattanooga)扶輪社。「以前，除了參加例會，我沒參與任何活動，直到 1983年我被要求擔任扶

輪社秘書才改變」他說。「然後我被要求擔任地區的小兒麻痹募款運動共同主委。」從此以後，他就

義無反顧地熱衷參與扶輪。他說「我越活躍，以及我越看到扶輪在做的好事，我就越想要參與」。澤

恩後來一路擔任扶輪的副社長、理事、扶輪基金會保管委員及副主委、及國際扶輪社長隨扈。他及他

的太太 Judy也是阿奇•柯蘭夫會的會員。在專業方面，澤恩持續擔任坎貝爾公司的顧問，這是一家

設在查坦努加的工程公司，他於 1965年開始在這家公司工作，並且最後擔任董事長及執行長。國際

扶輪英文月刊 The Rotarian主編黎賽克 John Rezek與他談論他的下一個重責大任―他未來一年作為

國際扶輪社長的角色。
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謝你，以及傳達團隊訊息：「團結在一起，每

個人的成果更大。」同時，國際扶輪領導人、

辦事員、及扶輪基金會領導人之間的協調是成

敗關鍵。因此，我們必須舉行包括社長、社長

當選人、社長提名人、扶輪基金會主委、扶輪

基金會主委當選人、及秘書長的會議。應該有

理事會與保管委員會的聯席會議，至少每年一

次，以保證延續性及合作。這需要在伊文斯敦

多花一點時間。

國際扶輪英文月刊：扶輪最明顯的挑戰有哪

些？扶輪社員們如何面對這些挑戰？

澤恩：扶輪的最大挑戰是社員人數。我們需要

增加社員人數，這樣我們才能完成做更多事。

我們必須吸引年輕人，例如扶輪青少年計畫前

受獎人。剛退休的人是另一個要接觸的群體。

我們是一個有崇高道德標準及職業分類制度的

組織。這些個標準應該維持，而且應該教育我

們目前社員為何每一位社員都應該輔導推薦其

他合格的人士成為扶輪社員。

國際扶輪英文月刊：為什麼大眾如此難以瞭解

扶輪是什麼及扶輪在做什麼？你要如何補救？

澤恩：許多年來，扶輪社員們在地方上及全球

做事，並不宣傳或尋求表彰。幾年前曾做過一

項調查，發現社會大眾不知道扶輪以及我們在

做什麼，我並不感到驚訝。我們應該驕傲地佩

戴我們的扶輪領章。我們必須強化扶輪的公共

形象，成功且熱心地行銷我們是誰，我們在地

方上及全球正在做以及做過哪些了不起的事。

任何人都不應該問起，「扶輪是什麼？」

國際扶輪英文月刊：哪一項比較難做決定：你

的社長主題或你的領帶的花色？

澤恩：領帶的花色。環繞著服務去想出一個主

題，並不難。我深受扶輪社員們透過根除小兒

麻痹運動及扶輪基金會的六個焦點領域，在地

方上及全球所做的事所啟發―因此我的主題

就是我描述我們的工作：扶輪服務人類 (Rotay 

Serving Humanity)。

國際扶輪英文月刊：踏上社長職位的這一路

上，最重要的步驟是什麼？對於想要跟隨你的

腳步的扶輪社員，你有什麼建議？

澤恩：我想我能成為社長，是因為我做事努

力。我順利地完成理事、保管委員的任期，而

且曾參與地方及全球的計畫。這一切都從扶

輪社階層開始。你必須做一個成功的扶輪社社

長、地區總監、及國際扶輪理事，才會被提名

委員會納入考慮為社長的人選。必備的條件

是，你要有廣泛的經驗，以及改進扶輪的願

景。你必須竭盡所能，努力做事，同時一路上

每一步都要學些新的東西。

國際扶輪英文月刊：接到被提名的消息時，你

有什麼反應？

澤恩：接到電話時，茱蒂和我正在吃晚餐。我

們同感興奮，又感覺何德何能。我們聽到提名

委員會委員的看法時，發現眾人對我們領導扶

輪，尤其是在扶輪基金會百週年領導扶輪非常

有信心，更是感到謙卑。
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done, and to convey the TEAM message: “Together everyone 
achieves more.” At the same time, coordinating activities and 
providing continuity between RI leaders, staff, and The Rotary 
Foundation leadership is critical. Therefore, we must hold meet-
ings that include the president, president-elect, president-nom-
inee, TRF chair, TRF chair-elect and the general secretary. There 
should be joint board meetings, at least one per year, to ensure 
continuity and cooperation. This requires time in Evanston.

TR: What are Rotary’s most existential challenges? What can 
individual Rotarians do to meet them?

GERM: Rotary’s biggest challenge is membership. We need to 
expand our membership so we can do more work. We need  
to attract younger people, like Rotary youth program alumni. 
Recently retired individuals are another group to engage. We are 
an organization with high ethical standards and a classification 
system. These standards should be maintained and our current 
members educated on why each one of them should be sponsor-
ing other qualified individuals to become Rotarians.

TR: Why is it so hard for the public to understand what Rotary 
is and does? How would you remedy that?

GERM: For many years, Rotarians worked both locally and globally 
without seeking publicity or recognition. When a survey was con-
ducted a few years ago, it was no surprise to me that the general 
public was unaware of Rotary and the work we do. We need to 
wear our Rotary pin with pride. We need to enhance Rotary’s 
public image by successfully and enthusiastically marketing who 
we are and the amazing things we are doing and have done locally 
and globally. No one should ever have to ask, “What is Rotary?” 

TR: What was more difficult to decide upon: your presidential 
theme or design of your tie?

GERM: The design of the tie. It was easy to create a theme around 
service. I was inspired by the work that Rotarians do locally and 
globally through the polio eradication campaign and in the six 
areas of focus of The Rotary Foundation – so my theme is how 
I describe our work, Rotary Serving Humanity.

TR: What were the two or three most important steps in your 
journey to the presidency? What advice would you give to a Ro-
tarian who wants to follow in your footsteps?

GERM: I think I became president due to hard work. I successfully 
completed terms on the Board of Directors, as a trustee for The 
Rotary Foundation, and have been involved in projects locally 
and globally. It all starts at the club level. One must be a successful 
club president, district governor, and RI director to be considered 
by the nominating committee. A broad base of experience is es-

THE ROTARIAN:What are the most important rules of leadership, 
and from whom did you learn them?

GERM: To me, the most important rule of leadership is to be a 
good listener. A good leader must be a person who can motivate, 
encourage, delegate, inspire, and communicate well. Listening en-
ables you to better understand the needs and desires of others.

TR: What does a person in your position never do?

GERM: A person in my position never asks anyone to do some-
thing I would not do myself.

TR: What are the core qualities and character traits that every 
Rotarian should have?  

GERM: The most important core value is integrity. Without in-
tegrity, one has nothing. 

TR: Some presidents spend most of their time traveling; some fre-
quently attend to business at RI headquarters. Which will you be?

GERM: I intend to do both. Visiting clubs and districts is impor-
tant to provide motivation, to say thank you for the work being 
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國際扶輪英文月刊：扶輪的哪個職位你最樂在

其中？

澤恩：扶輪社社長一職之後我最樂在其中的工

作是擔任 2億美元挑戰的主委。訪問扶輪社及

地區、看見扶輪社員以無比熱忱去實現我們對

全世界兒童所做根除小兒麻痹的承諾，讓人深

感震撼。參與全國免疫日時看見當孩子們接受

兩滴疫苗時媽媽們臉上露出的笑容，讓我感覺

背後發抖。你還能做什麼比這個更好的事？

國際扶輪英文月刊：讓我們設想社長可以在社

長任內一年能達成他想要的任何事情。你最優

先想要達成的三件事是什麼？

澤恩：第一，根除小兒麻痹。第二，增加我們

的社員，這樣我們才能有更多自願的手、關愛

的心、及思考的頭腦。我們也必須增進組織內

部的多元性。第三，與其他公司及基金會建立

更多的夥伴關係及贊助關係。我們和蓋茲基

金會、世界衛生組織 (WHO)、聯合國兒童基

金會 (UNICEF)、及美國疾病控制及預防中心

(CDC)合作的工作，它顯示合作是成功的。

國際扶輪英文月刊：如果你可以立即在某一方

面改變國際扶輪，你希望從哪方面著手？

澤恩：更像企業那樣去經營扶輪，而不是把它

當社會服務機構。扶輪必須知道它的收入的主

要來源之一是會費。

我將尋求新的收入來源，譬如夥伴及贊助者。

同時，我們必須確保所提供的服務是扶輪社及

地區想要的，而不是我們認為他們想要或需要

的。要是一個企業開始看到支出增加，可是營

收沒增加，這個企業會設法節省支出，但未必

會調高服務費用。企業永遠都在尋找更好的方

法經營。

國際扶輪英文月刊：扶輪雇用大約 600人來管

理這個組織。多年來你已經見過許多辦事員。

請你向一個對於國際扶輪沒有概念的社員描繪

一下這些員工的工作。扶輪社員們的會費花得

值得嗎？

澤恩：扶輪做的事需要有辦事員來支援。我們

的傑出辦事員們做事勤快，他們提供了能使扶

輪社運作更好的工具。這包括開發教材、獎助

金申請協助、及資金保管指導。辦事員們為我

們的組織增加不少價值。

國際扶輪英文月刊：如果請你描述五項關於你

自己的特質，你會怎麼回答？

澤恩：我的雙親教導我的兄弟及我對人要有禮

貌，在生活各方面要誠實及受人信賴。有些人

曾說是我彬彬有禮、可靠、值得信賴、對事堅

持的創造性思考者、激勵人心者、授權分工

者、有自信的人、能建造團隊的人。

國際扶輪英文月刊：如果你有機會和每一位扶

輪社員私下談話，你會對每個人說些什麼？

澤恩：我會說，感謝你所做的一切；感謝你正

在做的；並感謝你未來將為改善你的社區及改

變人們生活所做的。我也會請他們回報別人給

他們的機會，邀請一位朋友成為扶輪社員。

sential along with a vision to improve Rotary. A person needs to 
work hard and do the best they can while always learning some-
thing new every step along the way.

TR: What was your reaction upon hearing the news of your 
nomination?  

GERM: Judy and I were having dinner when we received the phone 
call. We were excited and humbled by the news. When we listened 
to the comments of the nominating committee members, we were 
more humbled and realized a great amount of faith was being 
placed in us to lead Rotary, especially in the centennial year of 
The Rotary Foundation.

TR: Which jobs in Rotary have you enjoyed the most?

GERM: The job I enjoyed most following being club president was 
chairing the $200 Million Challenge. Visiting clubs and districts, 
seeing the enthusiasm of Rotarians to fulfill our promise to the 
children of the world for eradicating polio, was overwhelming. 
Participating in National Immunization Days and seeing the 
smiles on the mothers’ faces as their child received those two 
precious drops had chills running up and down my back. How 
can one do better work than that?

TR: Let’s imagine that the president can accomplish anything he 
wants during his presidential year. What are the top three things 
you want to accomplish?  

GERM: First, eradicate polio. Second, increase our membership 
so we can have more willing hands, caring hearts, and inquisitive 
minds. We also need to increase diversity within our organization. 
Third, create more partnerships and sponsorships with corpora-
tions and foundations. Our work with the Gates Foundation, 
WHO, UNICEF, and CDC shows us that working together  
is successful.

TR: If you could change one thing about RI immediately, what 
would it be?

GERM: To have Rotary run more like a business rather than a 
social services organization. A major source of Rotary’s income 
is membership dues. 

I’d look into new sources of revenue, such as partnerships or 
sponsorships. We also need to be sure the services offered are 
those that the clubs and districts want and not what we think 
they want or need. When a business begins to see expenses in-
crease without an increase in revenue, the business looks at ways 
to cut costs and not necessarily increase fees charged for services. 
A business always looks for better ways to do things. 

TR: Rotarians employ about 600 people to run the organization. 
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You’ve met many staff members over the years. Characterize their 
efforts to a member who has no idea what RI does. Do Rotarians 
get value for their money?

GERM: Rotary staff support is essential for Rotary to do the work 
it does. Our outstanding staff works diligently to provide the 
tools needed for clubs to function better. This includes developing 
education materials, grant assistance, and stewardship guidance. 
The staff provides great value to our organization.

TR: If you were asked to describe five important, though not neces-
sarily apparent, characteristics about yourself, what would you say?

GERM: My parents taught my brothers and me to be respectful of 
all people and to be honest and trustworthy in all aspects of life. 
I have been described as an out-of-the-box thinker, respectful, 
reliable, trustworthy, persistent, a motivator, a delegator, a confi-
dant, and a team-builder.

TR: If you could have a personal conversation with every Rotarian, 
what would you say to each of them?

GERM: I would say thank you for what you have done; thank you 
for what you are doing; and thank you for what you are going to 
do to improve your community and change lives. I would also 
ask them to repay the opportunity someone gave them by asking 
each member to invite another person to become a Rotarian. 
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