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DEAR FELLOW ROTARIANE,

hen someone asks you, “Whar is Rocary?” whar do you say? I think we've
all had the experience of being asked thar deceprively simple question and
finding ourselves suddenly ar a loss for words. Even the most articulare among us
have a hard cime capruring the essence of our organizarion in just a few sentences.
As an organizarion, Rorary has always had a difficulr dme conveying the scope
of our work: not just what we do, but how we do it, and the value of whar we
contribute to the world.

0N THE WEB
As an accountant, I like numbers. They work in every language, and often they g0, s andnews from

communicate complex informarion much mare effecrively than words. Thar is why, M Fresdent lan LS. Riscley =

wwwretary. o [ afficepresidens

in this Rotary year, I am asking each dub to provide Rotary headquarters with ewo
numbers: the amount of money, both in cash and in kind, spent on humanirarian

service; and the number of hours of work performed in Rotarys name.

If we want these numbers to be useful, they have to be accurate. That means
beginning now to accurarely track the hours and the money thar our dubs spend
on their service.

The simplest way for dubs to provide this informarion at the end of the year
will be by entering it every month on Rotary Club Central — a rool char has been
complerely rebuile and relannched o be significanely more useful, and user-friendly,
than it has been in the past. If for some reason (for example, limired incernet access)
your club is not able to connect to Rotary Club Central, please be in touch with
your districr governor, who will ensure chat your informarion can be submicred
through other means.

I cannot emphasize scrongly enough thar the goal of this effort is mot gerting che
largest and most impressive numbers. There is not going to be any competition,
recognition, or public use wharsoever of the numbers reporced by any individual
dub. The goal is accurare and reliable numbers char we can present confidendy in
our public image work, in our membership marerials, and o our partmers — numbers
backed by specific dara, on the club level, thar answer not only the question, " What
is Rotary?” bur the question, “What does Roaary dot™

I strongly believe thar with these numbers, we will be berter able to demonstrare
the value of Rotary: Making a Difference — which in time will enable us to make
more of a difference, for more people, in more ways, than ever.

L]
IAN H.5. RISELEY @nmnm H TORONT
President, Rotary International DIFFESENLE — ZE B

s Wl 20172
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MESSAGE FROM THE FOUNDATION CHAIR
Talk to us; we'll listen

’. B What does the chair of The Rotary Foundation Trustees do, anyway? What

| do the Trustees do? These questions are often asked of me in different ways.
The Board of Trustees manages the business of the Foundation, the charitable
arm of our organization that transforms youor gifts into sustainable outcomes that
change lives— both close to home and around the world.

Ome thing we do is listen. We listen to you, the members. Your voice comes
to us throngh many different channels and connections with feedback, ideas,
concemns, and recommendations.

We listen to our Rotary Foundation committees. We listen to our regional coordinators and
advisers, to the district Foondation committee chairs, and to our district governors. We listen to our
associate Rotary foundations which provide local tax benefits in seven countries.

We listen to our colleagues on the Board of Directors, to our trusted Rotary staff, to our
incredible PolioPlus committees and oor polio partners, to our Rotarian Action Groups and to the
Cadre of Technical Advisers. We listen to feedback from our six Rotary Peace Centers.

Rotarians are the backbone of the Foundation, so it's important to listen to you.

For example, listening to Rotarians’ ideas at the 2016 Council on Legislation (COL) led to
several significant reforms to enhance the membership experience. These reforms offer clobs more
flexibility. For example, an exciting rules change allows a service project to count as a meeting.
Importantly, Rotaractors can now become members of Rotary clubs while they are still in Rotaract.

How do these changes benefit The Rotary Foundation? The strength of the Foundation
starts with our members, and we believe the new club flexibility options will attract and keep
more members. What needs to be accomplished for Rotary to remain relevant today and for the
generations to come? This is where the COL's three-year cycle is yoor opportunity to bring forward
ideas to continue the evolution of Rotary. The deadline for submitting proposed enactments for the

2019 COL is 31 December. Share your ideas at: on.rotary.org/COLproposals.
You are our greatest strength. Let me hear from you. I can be reached at paul netzel @ rotary.org.

(el e Nl

Paul A Netzel
FOUNDATION TRUSTEE CHAIR

3 Wl 2072
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