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Samuel Zuder

ANUARY IS FINALLY HERE. As we look

forward to 2021, our thinking doesn’t

have to stop at the end of these 365 days.

Are you thinking ahead about what you

will be doing in 2022, 2023, and beyond?

We cannot foresee the future, but we can steer

ourselves where we want to go. I think it is important

that every Rotary club hold a strategic meeting at least

once a year. Past RI Director Greg Yank, who has a

lot of experience working with clubs on their plans,
shares his viewpoint.

A famous aphorism states, “By failing to prepare, you
are preparing to fail.” Planning is essential to achieving
success in all areas of life, including Rotary, and we’re get-
ting better at it every year.

Strategic planning for Rotary clubs works. I have
helped many clubs find that pathway by working with
them to build what I call a blueprint, a multiyear plan
that answers the fundamental question: “What is our
vision for our club?” The best plans I have seen are those
that are focused, when a club concentrates its resources on
the best opportunities it has. Your Rotary club cannot be
all things to its members and to the community it serves;
it has limited human, financial, and time resources. A suc-
cessful plan factors in assets and limitations to chart the
desired pathway for your members.

Begin building a multiyear strategic plan by brainstorm-
ing with your club, asking, “What are our initiatives and
priorities for the next two to three years?” Document your
answers using action-oriented language that is specific, con-
crete, and measurable about the goals you want to achieve.

Next, narrow down your initiatives to a core set of
three to five priorities. Your club will then develop specific

6 Z=iEiEs 2021.1

objectives for each initiative, outlining who will be in-
volved, key milestones of achievement, how progress will
be tracked, and a timeline for completion. Keep your plan
short and simple.

Then go out and do it. Review the progress you make
toward accomplishing the initiatives, and revise as
needed at least once a year. Rotary has a solid template
to assist clubs in their planning, which you can find at
my.rotary.org/document/strategic-planning-guide.

We want to enrich and enliven our clubs with new
discussions and ideas. But how do we attract the di-
verse professionals, from different backgrounds, ages,
and experiences, who are all driven by as strong a sense
of integrity as we are?

Through strategic planning, we explore this ques-
tion to define the very nature of our club and the value
it offers to its members and to the community. Each
club is different, and each club’s value will be unique.
During the planning process, clubs may also find that
some of the activities they used to do are no longer
relevant or attractive.

Once your club makes a strategic plan, it’s time to
take action and carry out the necessary changes. When
we do that — as we engage members in vibrant and ac-
tive clubs that not only have fun but also serve their
communities with projects that have real and lasting
impact — our clubs grow stronger. And when we dis-
cover what makes our own clubs unique and build upon
those core values in all our efforts, Rotary Opens Oppor-
tunities to enrich the lives of everyone.

HOLGER KNARCK

President, Rotary International
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International director
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TRUSTEE CHAIR'S MESSAGE

The

giftofa

healthier environment

Having grown up amid lush green forests in the
mountainous landscape of Sri Lanka, I always recall
the words of the great poet Rabindranath Tagore:

“Trees are the earth's endless effort to speak to the
listening heaven.”

How sad that so often we humans insist on
interrupting this conversation.

Just like every other living thing, we are a part
of nature. But we are also the only species that bears
the responsibility of protecting the environment for
future generations. The coronavirus pandemic has
shed light as nothing has before on the relationship
between environmental degradation and threats to
public health.

A few years ago, the government-owned
electricity company in my country planned to build
a second coal power plant, in eastern Sri Lanka. It
would suck 93 million liters of water per hour from
a bay where fragile ecosystems meet the deep sea,
the site of one of the largest spawning grounds for
sperm whales in the world. After processing, those
93 million liters per hour would be dumped into the
ocean, now loaded with toxic chemicals that put that
marine life at great risk.

Learning from the lessons of the damage caused
by the first plant, a coalition formed, made up of
many public advocates, including Rotarians. They
ran a campaign that alerted the media, the public,

Illustration by Luke Wilson

SEHE  2021.1

and the local community to the potential dangers,
in addition to taking legal action. The government
eventually abandoned its coal plant idea after the
resulting public outcry.

We can truly move mountains when we come
together.

When some of us moved to add the environment
as Rotary's newest cause, we did so because of the
urgency of the problem. In 1990-91, RI President
Paulo V.C. Costa set forth a vision, and today we will
take this work to the next level. We live in a time of
great stress on our environment, of rapidly rising sea
levels, massive storms, disappearing rainforests and
wildlife, and destructive forest fires. Climate change
touches us all, rich and poor.

We will face the challenge strategically, as with
the other areas of focus. In fact, the six other areas
of focus depend on this one. For what good is it to
fight disease if our polluted environment causes us to
become sick again?

The Rotary Foundation will be central to
this work. More than $18 million has gone toward
environment-related global grants in the past five
years. Building upon this work to protect the
environment, we will give yet another Rotary gift to
future generations. And you can be a part of it today.

K.R. RAVINDRAN

Foundation trustee chair
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KAZRFRETHEBR (G-M)

English / Chinese Glossary for Rotary Terms
SEKBAF,/ SEKBEREERET NS HF

Taiwan Rotary monthly magazine/Taiwan Rotary Publication and E-Information Association

G

General Council of RIBI

B USRI

General Officers of RI

ERRR ki = B

Geographic Location

PR E

GETS (Governor-Elect Training Seminar)
Mk B AFIRR &

Getting Started in Rotary

PR

Gift Agreement
kA /fRE AR s

Global Grants

GERIEH)E

Global Networking Groups

E EE T

GMS (Grants Management Seminar)

HER) B BRI

GNTS (Governor-nominee Training Seminar)
AR TE 4 A RbIT R &

Good Standing

fnd T 1

Governor's Monthly Letter

/L JJILE %5&

Governor's Special Representative
HaERr IR

2017 A% New club adviser #74E B ]

Governor's Visit to Club

UL /NI 7S TR

Group Representatives

ik

#4% District Leadership Plan (DLP) B #%

Assistant Governor Bj ¥ 48 &

34 ZEHER 20211

2020.12.09 Final

GS (General Secretary)
WELR

GSE (Group Study Exchange)
B 7EA

2013 TRF 11k

H

Happy Smile
ash:':gﬂgj;ﬁ

One Profits Most Who Serves Best (2010)
They Profit Most Who Serve Best (2004)
He Profits Most Who Serves Best (1911)
Mm% ~ HExmA

Health Insurance

R B

HOC (Host Organizing Committee)
MIFEMEES

Home Hospitality
HBEREFRT

Home Stay
HIEIERAT
Honorary Member
Hit B

Host Clubs

Rt

Host Family
Bz

House of Friendship
KEHLZ K
Humanitarian Grants
NEAERE

2013 471k
Humanitarian Projects

NHFTEHERE




IA (International Assembly)
BIEHEE &

ICC (Intercountry Committee)
BIXREEEE

Ideal of Service

s . BEAR

IDG (Incoming District Governor)
BB ATRY T i ES
Immediate Past

FHEMERY

Immunization of Children
Sl R

Incorporation of Club Activities
(iR UNAF YN
Incorporation of Clubs and Liability Insurance
it A AL BB AR B
Incorporation of Rotary Club
7N A YN

Induction

#ik B AR

Informal Meeting

FRIEZ e

Inner Wheel Club

P

Insignia

(e

Installation Ceremony

LI L

Institute

s

Interact Club

7S ]

Intercity Forum / Meeting
SRR

Intercountry Visits

FEE SRSt

International Affairs
RS

International Convention

B

International Convention Committee, RI

B AR A

International Convention Proceedings Book

BIFR T S E T

International Convention Resolution
FilirSea=pis

International Fellowship Dinner
EiliS e

International Institute

BRI E

International Office

BRI ER E

International Service

BBk ES

International Youth Exchange

B DA

Investment Advisory Committee
REFMEE®

Invocation at Club Meetings

BlErh g

IPDG (Immediate Past District Governor)

FHEN R AR - R AR

IPRIP (Immediate Past Rotary International
President)

[EEFERREAIES /R e

IPP (Immediate Past President)

FHEI R &R

J

Joint Committee of Directors and Trustees of
The Rotary Foundation

HEgRRESREZEGLHEEZES
Joint District Conference
B ety
Joint Meeting
Breble
Joint Recognition
(RFE) HLFEFRE
Junior Chamber of Commerce
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Kinds of Membership
itk B AR
Kiwanis Club

(el 7y

L

Leadership Education and Training Division
FENLE Bk ARE
Leadership Training
FE Ak

Learning Center
B,

Leave of Absence

B

Legacy Society

HiEY

Legislation

VRS

Legislative Body of RI

CElES PR AV REN

License Fee and Royalty Procedure for Use of

Rotary Emblem

(ERSEVR T ERRERE e Sl S da
Licensed Suppliers of Rotary
PR B TR e i L (e RS
Licensed Vendor
RERC

Likeness Release Form

H bt A

Limitation on Classification
o FE PR

Lions Club

iy

Liquor at Club Meetings
BlE iR ER

Lists of Rotary Clubs and Rotarians

PRt ik 5448

Magazine Committee

HEEEREY

36 ZEHEm 20211

Magazine Subscriptions
7 | BERERE
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HEER
Major Donor
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Major Gifts
EAEAER
Make-Up
fl
Mandatory Subscription
SRR TR
Mark of Excellence
EBAEEE
Masterbrand Signature
EEI:IDH—P*TDIL‘\
Masterbrand Signature Simplified
F RS S
Matching Grant
Ao A AR &
2013 TRF 11k
Meetings
a3
* District Conference
e
* District Membership Seminar
bt SR &
* District Rotary Foundation Seminar
il ERm A e A
* DLS (District Leadership Seminar)
iR AR &
(RIBGE » 3L 47 K 7T R )
* DTA (District Training Assembly)
B
* DTTS (District Team Training Seminar)
o s (B o B AR 2 2y
* GETS (Governor-Elect Training Seminar)
b AR B GRS &
* Grant Management Seminar
HEB BB
* IA (International Assembly)
B
* International Convention
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* Leadership Development Program
HEAGER Bt E

* PETS (President-Elect Training Seminar)
it 5 AR

* Rotaract District Leadership Training
Meeting

PRt S AR
* Rotary Institute
VS Tl
* Spouse Session
e
* Workshop
ER(EEE
Member Access
IR=EEUN
Member Club
& &iit:
Members-at-Large, Council on Legislation
VIEEHA AR
Membership
it S &
Membership Application Card
ATLHFE S
Membership Attendance Report
it 5 HE
Membership Data Form
it &R
Membership Development and Extension Award
it 58 e e S
Membership Development and Extension Month
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Membership Development and Retention

R=E I IRIS
Membership Growth

it B

Membership Identification Card
[iR=Fics

Membership in Interact Club
Pl MRS [ &
Membership in RI
Bk < A
Membership in Rotaract Club
PaEtit &

Membership in Rotary Clubs
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Membership Proposal Card
Hirt Bfe R
Membership Report Card
it SR
Membership Retention
B 1kt Bk
Memo of Club Visit
it 3RS E (=)
Memo of Official Visit of District Governor
HbEAREE AR S S (i)
Memorial to the Rl Board
A SN e e U o
Memorials to Council on Legislation
N A PRIE S
Mentor
LR
Merger of Clubs
it & B
Method of Electing Members
ERE BTk
MGI (Major Gifts Initiative Committees)
Bt ERES
Minimum Standards for Clubs
it i AR E
Mission of Rotary International
SIS P o
Mission of The Rotary Foundation
7N RS AT
Moderator
IZEEREIN
MOP (Manual of Procedure)
R R
MOU (Memorandum of Understanding)
ik
Motto
Bt
Multidistrict Administrative Groups
Z T ECE EE
Multiple PHF
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constituted by talents from different
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kAL BYH 1905 F
PRAE + B HLITSEE (Paul P. Harris) R —JLOTLEE » FERBEZ AR - 3215 —
it -

Founder

In the year of 1905, Paul P. Harris established the first Rotary in Chicago, United States of America.
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