
社員更多，影響更深

我
們內在的改變，正是我們尋求在世

界上發揮影響力的第一步。

我依然記得自己與扶輪的第一

次相遇。當時我在電視上看到一位扶輪社

員。那時的我還是個心有旁騖的青少年，卻

頓時全神貫注在眼前這個人身上。當時的我

並不知曉，那一刻將會徹底改變我的一生。

這正是影響力的奇妙之處。我們常常

將它想成是創造出來的事物 ―― 存在於我

們造訪的社區，或是我們資助的計畫之中。

然而，影響力同樣也會透過我們內在的轉變 

促成。

擴大我們的影響力是扶輪行動計畫的

第一個支柱，它要求我們不僅要行善，更要

做能夠可延續且可衡量的善事。這意味著在

選擇計畫時，要優先挑選具備永續性、符合

實質需求的計畫，而非挑選做起來得心應手

的事；並捫心自問：即使 5年後沒有我們在

場，這項計畫是否仍在造福人群？

當我說我們必須「創造持恆的影響」

時，我指的並不是剪綵結束或水井挖好後便

隨之消逝的影響。我指的是那種既確實改變

了受助者，也同樣改變參與服務者的深遠影

響。扶輪改變我們每一個人。它改變了一位

看著電視的青少年。自 1905年以來，它改

變了數百萬名扶輪社員及扶青社員。只要我

們現在努力確保這份力量得以延續，它將超越這

個扶輪年度，在未來的長遠歲月裡，持續不斷地

改變更多人。

而這項工作就從社員發展開始。影響力是

隨著人數增加而擴展的。我們每多增加一雙手，

就代表多了一雙可以鑿井、教孩子讀書、運送疫

苗、或僅僅在鄰里有難時挺身相助的手。隨著我

們邁向 2030年扶輪成立 125週年，我們的目標是

在全球達到 125萬名扶輪社員及 12.5萬名扶青社

員。這絕不是印在布條上的一個口號數字。它衡

量著我們攜手合作能多成就多少善事，以及扶輪

仍有機會去改變包括我們在內的多少生命。

我常常勉勵大家，好還要更好。拓展社員這

項挑戰是最為迫切的。不妨邀請那位一直詢問扶

輪在做什麼的同事；熱情歡迎漸行漸遠的舊社員

歸隊；與同一條街的扶青社攜手合作。每一次這

樣的對話，都是一個能帶來持恆影響的微小行動。

我們走過 125年的輝煌歷程，但前方仍有許

多工作等待我們去完成。讓我們共同建立起一個

能夠像當年改變我一樣、持續不斷改變人們生命

的扶輪，一次一名社員、一次一項計畫、一次一

個服務行動。攜手同心，讓我們創造持恆的影響。 

英卡

國際扶輪社長
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eace does not happen by accident.  
It must be pursued deliberately, built 
strategically, and woven intention-
ally into everything we do. That is 
the challenge I am placing before the 

Rotary world this year.
Rotary recognizes peacebuilding as one of our 

areas of focus. But I believe peace must be more than 
a category of work we set aside for certain projects. It 
must become a lens, one we choose to look through 
every time we plan, every time we serve, every time we 
ask what kind of impact we truly want to leave behind.

The Institute for Economics and Peace has identi-
fied eight Pillars of Positive Peace: well-functioning 
government, a sound business environment, equitable 
distribution of resources, acceptance of the rights of 
others, good relations with neighbors, free flow of in-
formation, high levels of human capital, and low levels 
of corruption. These pillars describe the conditions 
that make lasting peace possible. And when I look at 
them carefully, I see enormous potential for Rotary. 
Not because our work automatically advances peace 
but because it can when we are deliberate about it.

That is the key word: deliberate.
A water project does not build peace on its own. But 

a water project designed with the Pillars of Positive 
Peace in mind — one that asks how equitable access to 
resources strengthens community trust — can begin 
to lay that foundation. A vocational training program 
does not guarantee reconciliation. But one that inten-

tionally brings divided communities together around 
shared economic opportunity can start to build it.  
The project does not change. The intention does.

In Colombia, Rotary’s Pathways to Peace and 
Prosperity program shows us what this looks like in 
practice. Working in communities shaped by decades 
of armed conflict and displacement, the program com-
bines economic empowerment with conflict resolution 
training and community-led reconciliation. Peace was 
not a hoped-for side effect. It was central to the design. 
That is the standard I am calling all of us to follow.

As you plan your next project, whatever the focus 
area, I want you to pause and ask one question: How 
does this create the conditions for peace? Consult the 
Pillars of Positive Peace. Find where your work con-
nects. Then, make that connection intentional. Share 
what you discover with your club, your district, and 
your community. The more we talk about peace as a 
practice rather than a destination, the more naturally 
it will shape everything we do.

This is not about doing different work. It is about 
doing our work differently, with greater awareness, 
greater purpose, and a clearer vision of the world 
we are trying to build. Every Rotary project carries 
potential. Our task is to unlock it, not by chance  
but by choice.

My challenge to you

YINKA
President, Rotary International
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