
為
了適應，正如扶輪行動計畫中所述，我

們偶爾必須走出舒適圈，嘗試新事物。

以下是兩個扶輪社適應轉型的範例，一

個用心，另一個則是透過批判性思維及策略。  

印度昌迪加中城 (Chandigarh Mid Town)扶輪

社今年稍早以真心為引導。為了讓社員更投入並

增加社員，該社社長尼丁‧卡普爾 (Nitin Kapur)

親自致電每位前社員，邀請他們參加以前社友團

聚為名號的聚會。

8名前社員參加此次活動，效果顯著。參加

者有機會再次建立連結，不僅與現任社員重新建

立聯繫，還重新找回社員身分所帶來的友誼及歸

屬感。當晚結束時，該社歡迎其中 6位前社友重

新加入扶輪大家庭。  

卡普爾社長聯繫前社員時展現了勇氣。他不

僅做了調整，嘗試新方法，也有勇氣向該社前社

員展現他們對扶輪家庭仍然十分重要。他的勇氣

獲得回報。

人們渴望被需要、被珍惜。人們也渴望歸屬

感。如果我們缺乏向他們表達關懷的勇氣，他們

可能永遠無法感受到這些。

同時，韓國首爾 Hansoo扶輪社則嘗試了不

同的扶輪社模式，成效卓著。過去 4年來，首

爾 Hansoo扶輪社成立並維持 4個衛星社 ── 一

個服務導向社、一個針對音樂愛好者的興趣導向

社、一個輔導專業人士的目標導向社，以及一個

鎖定大學生的社。

這些衛星社是首爾 Hansoo扶輪社一項為期 5

年的計畫的一部分，目的是透過創新來增加社員

人數。  

成立並維持眾多衛星社的秘訣是什麼？首爾

Hansoo扶輪社與其衛星社之間的社員關係是流動

且相互促進的。許多衛星社成員參加輔導扶輪社

的例會，而輔導扶輪社有許多社員也積極參與衛

星社的活動。

此外，每個衛星社的重點領域皆非偶然選

擇。每個都訴諸於輔導扶輪社及社區內不同群體

的興趣，以吸引現有及潛在的社員。這是一個極

佳的策略，不僅能夠留住社員，也能夠吸引新社

員，因為它提供了靈活彈性。如果有人有興趣加

入但無法參加輔導扶輪社的例會，他們還有很多

其他選擇。

這只是我們如何用心與腦袋來調適的兩個

例子。每個扶輪社各不相同，因此我鼓勵大家去

接觸社內及周圍社區的成員。詢問他們的扶輪經

驗，以及你可以做些什麼來改進。

多與人交談，你或許會找到一些能夠調適並

點燃神奇扶輪的方法。

史蒂芬妮‧歐琦珂

國際扶輪社長
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f we are to truly change the world with The 
Magic of Rotary, it’s up to all of us to foster a 
sense of belonging in our clubs. But every club 
should take its own path to get there, and the 
Action Plan can help you fi nd your way. What 

does that look like? 
Take for instance the Rotary Club of Beveren-

Waas in Belgium. It was chartered in 1974 but has 
evolved with the times, developing both a strategic 
plan and a membership plan. To fi nd new members, 
the club analyzes the city’s professions to help focus 
its search, and all new members are quickly assigned 
tasks and roles. 

The club also mixes up meeting times, alternat-
ing between evening and afternoon sessions, making 
them accessible for all members. 

Sometimes, circumstances force clubs to make 
changes. But as people of action, we know that behind 
every obstacle is an opportunity. 

The Rotary Club of Holyoke in Massachusetts was 
forced from its meeting place because of rising costs 
after the COVID-19 pandemic, but members took this 
setback and turned it into a strength. The club started 
meeting in a library community room that was avail-
able for no charge and catering lunch from a nearby 
deli. Lunch costs $10 per person but it’s optional, so no 
one has to spend money to attend a meeting. What a 
great way to work toward being “fair to all concerned.” 

Since making this change, the Holyoke club has 
gained 13 members . I suspect part of its membership 

growth is due to the club’s sense of inclusivity — the 
fi rst step toward belonging. 

If you ask members what they expect from the 
club experience, you might fi nd that your club doesn’t 
meet expectations. Think of this as an opportunity to 
reshape your club in exciting ways, as alternative club 
models are making a positive impact. 

For example, a Rotary Fellowship called Beers 
Rotarians Enjoy Worldwide, or BREW, has worked 
closely with the Water, Sanitation, and Hygiene 
Rotary Action Group for the past eight years to assist 
with clean water projects. In that time, BREW has 
funneled 25 percent of its dues to those initiatives.  

BREW is one of many examples of members pur-
suing belonging to improve the world. 

I can’t stress enough the importance of belonging. 
Clubs become simply irresistible when all members 
feel that they are exactly where they need to be. To 
me, belonging is the spark that ignites The Magic of 
Rotary.

As you receive feedback from club members and 
the community you serve, I urge you to pursue that 
spark. The Action Plan can help you fi nd the path to 
success, and if you light your way with the spirit of 
belonging, that path will lead to a bright future for 
your club, your community, and the world. 

I
From challenge to opportunity 

STEPHANIE A. URCHICK  
President, Rotary International

Learn about 
Rotary’s Action 
Plan at rotary.
org/actionplan.P
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Stephanie Urchick 
(rear right) listens 
as a member of her 
club in McMurray, 
Pennsylvania, 
speaks at their 
weekly meeting. 
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ne of Rotary’s greatest strengths is the 
ability of our members to come together 
to create lasting change, and The Rotary 
Foundation helps us transform dreams 

of change into reality. 
From eradicating polio to building peace, much of 

the work we do around the world would not be possi-
ble without our continued support of our Foundation. 

The cause of peace is especially important to me, 
and one of the most effective ways we build peace 
is our Rotary Peace Fellowship — a product of The 
Rotary Foundation. The program helps current and 
aspiring peace and development professionals around 
the world learn how to prevent and how to end conflict. 

Thanks to a $15.5 million gift from the Otto and 
Fran Walter Foundation, we can continue supporting 
peacebuilders in more regions with the next Rotary 
Peace Center, at Bahçeşehir University in Istanbul. 

Opening yet another peace center is a monumental 
achievement that we will celebrate at the 2025 Rotary 
Presidential Peace Conference in Istanbul. 

The three-day conference 20-22 February will 
highlight the many ways our family of Rotary advo-
cates for peace. Keynote speakers, panel discussions, 
and breakout sessions will allow us to share ideas 
about building peace and foster meaningful conversa-
tions about promoting peace everywhere. 

Registration for the Presidential Peace Conference 
is open. I hope to see you there, but if you can’t make 
it, our Foundation offers so many ways to change the 
world for the better. November is Rotary Foundation 

Month, a great time to get to know your Foundation 
better and pursue causes that appeal to you. 

Global grants support large international activities 
with sustainable, measurable outcomes in Rotary’s 
areas of focus. By working together to respond 
to pressing community needs, clubs and districts 
strengthen their global partnerships.  

District grants fund small-scale, short-term activi-
ties that address needs in your community and in 
communities abroad. Each district chooses which 
activities it will fund with these grants. 

Our Foundation can even help you support our 
wonderful youth programs, including Rotary Youth Ex-
change, Rotary Youth Leadership Awards, and Interact. 

Your gifts to our Foundation also make Programs 
of Scale possible. These are long-term projects that 
seek to solve otherwise intractable problems. 

To ensure these good works continue beyond our 
lifetimes, it is up to us to reach our ambitious Rotary 
Endowment goal of $2.025 billion by 30 June 2025. 

The Magic of Rotary does not appear out of no-
where. We create the magic with every new member 
inducted, every project completed, and every dollar 
donated to our Foundation. 

Please join me in supporting The Rotary Founda-
tion, and together, we will change the world for  
the better. 

O
A solid Foundation

STEPHANIE A. URCHICK
President, Rotary International

Donate to  
The Rotary 
Foundation at 
rotary.org/ 
donate. 

Register for  
the 2025  
Rotary Presi-
dential Peace 
Conference 
at rotary.org/
istanbul25.

Photograph by Lucy Hewett
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o adapt, as laid out in Rotary’s Action 
Plan, we must occasionally step out of our 
comfort zone and try something new. Here 
are two examples of clubs that adapted —  

one with heart and one through critical thinking  
and strategy. 

The Rotary Club of Chandigarh Mid Town, India, 
led with heart earlier this year. To engage members  
and grow membership, Club President Nitin Kapur 
personally called every former member of the club and 
invited them to a gathering billed as an alumni meetup.  

Eight former members attended, and the results 
were stupendous. The visitors had a chance to con-
nect once more — not only with current members 
but with the sense of camaraderie and belonging 
that membership gave them. By the end of the eve-
ning, the club welcomed six of the former members 
back into the Rotary family. 

Club President Kapur showed courage when he 
reached out to the alumni. Not only did he adapt and 
try something new but he had the strength of char-
acter to show the club’s alumni how much they still 
meant to the family of Rotary. That bravery paid off. 

People want to feel needed and appreciated. People 
want to feel that they belong. And they might never 
feel that way if we don’t have the courage to tell them. 

Meanwhile, the Rotary Club of Seoul-Hansoo, 
Korea, has been experimenting with different club 
models to great effect. Over the past four years,  
Seoul-Hansoo has created and maintained four satel-
lite clubs — a service club, an interest-based club  

for musicians, a cause-based club that mentors pro-
fessionals, and a club for college students. 

These satellite clubs are part of a five-year plan the 
Seoul-Hansoo club implemented to increase member-
ship through innovation.  

What’s the secret to founding and maintaining so 
many satellite clubs? Membership between Seoul-
Hansoo and its satellite clubs is fluid and synergistic. 
Many members of the satellite clubs attend the 
sponsor club’s meetings. And many of the sponsor 
club’s members participate in the satellite clubs.  

Additionally, the focus of each satellite club is no 
accident. Each one appeals to different interests of 
people in the sponsor club and in the community, 
attracting existing and potential members. This is an 
excellent strategy to both retain and attract members 
because it offers flexibility. If someone is interested 
in joining but they can’t make it to the sponsor club’s 
meetings, they have plenty of options to choose from. 

These are just two examples of how we can adapt 
with our hearts and minds. Every club is different, so 
I encourage you to reach out to members of your club 
and of the community around you. Ask them about 
the club experience and what you can do to improve. 

Talk to enough people and you might find ways 
that you can adapt and spark The Magic of Rotary  
in your club. 

T
With heart and mind

STEPHANIE A. URCHICK
President, Rotary International

For resources 
on engaging 
and growing 
membership, 
visit rotary.org/
membership.

Photograph by Lucy Hewett
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f we are to truly change the world with The 
Magic of Rotary, it’s up to all of us to foster a 
sense of belonging in our clubs. But every club 
should take its own path to get there, and the 
Action Plan can help you fi nd your way. What 

does that look like? 
Take for instance the Rotary Club of Beveren-

Waas in Belgium. It was chartered in 1974 but has 
evolved with the times, developing both a strategic 
plan and a membership plan. To fi nd new members, 
the club analyzes the city’s professions to help focus 
its search, and all new members are quickly assigned 
tasks and roles. 

The club also mixes up meeting times, alternat-
ing between evening and afternoon sessions, making 
them accessible for all members. 

Sometimes, circumstances force clubs to make 
changes. But as people of action, we know that behind 
every obstacle is an opportunity. 

The Rotary Club of Holyoke in Massachusetts was 
forced from its meeting place because of rising costs 
after the COVID-19 pandemic, but members took this 
setback and turned it into a strength. The club started 
meeting in a library community room that was avail-
able for no charge and catering lunch from a nearby 
deli. Lunch costs $10 per person but it’s optional, so no 
one has to spend money to attend a meeting. What a 
great way to work toward being “fair to all concerned.” 

Since making this change, the Holyoke club has 
gained 13 members . I suspect part of its membership 

growth is due to the club’s sense of inclusivity — the 
fi rst step toward belonging. 

If you ask members what they expect from the 
club experience, you might fi nd that your club doesn’t 
meet expectations. Think of this as an opportunity to 
reshape your club in exciting ways, as alternative club 
models are making a positive impact. 

For example, a Rotary Fellowship called Beers 
Rotarians Enjoy Worldwide, or BREW, has worked 
closely with the Water, Sanitation, and Hygiene 
Rotary Action Group for the past eight years to assist 
with clean water projects. In that time, BREW has 
funneled 25 percent of its dues to those initiatives.  

BREW is one of many examples of members pur-
suing belonging to improve the world. 

I can’t stress enough the importance of belonging. 
Clubs become simply irresistible when all members 
feel that they are exactly where they need to be. To 
me, belonging is the spark that ignites The Magic of 
Rotary.

As you receive feedback from club members and 
the community you serve, I urge you to pursue that 
spark. The Action Plan can help you fi nd the path to 
success, and if you light your way with the spirit of 
belonging, that path will lead to a bright future for 
your club, your community, and the world. 

I
From challenge to opportunity 

STEPHANIE A. URCHICK  
President, Rotary International

Learn about 
Rotary’s Action 
Plan at rotary.
org/actionplan.P
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Stephanie Urchick 
(rear right) listens 
as a member of her 
club in McMurray, 
Pennsylvania, 
speaks at their 
weekly meeting. 
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