
什麼時候是你的扶輪時刻── 強化你對扶輪的

奉獻，確認你會終生留在扶輪的時刻？這些年

來，我經歷許多這樣的時刻，而這些時刻都有

一個共通點：它們讓我看到扶輪擁有強大的力

量可以實現我們讓世界更美好世界的夢想。

扶輪成員在這方面卓然出眾。我在本社

── 美國田納西州查坦努加 (Chattanooga)扶輪

社── 看到這股力量，而現在我身為扶輪基金

會保管委員會主委，也在世界各地的扶輪社及

地區看到這股力量。

奧地利、德國、奈及利亞，及瑞士的扶輪

成員正在實現他們協助奈及利亞母親及兒童的

夢想。他們與數個組織合作，推行一個長達數

年、大規模的計畫來降低非計畫生產，並降低

母親及嬰幼兒的死亡率。這個計畫原本僅是幾

位社員的願景，現在已獲得扶輪基金會的全球

獎助金贊助，主要在訓練奈及利亞全國 36個州

各地的醫師、護理師，及助產士。

每項偉大的計畫都肇始於我們社員的內

心。各位就是看到少女會因學校沒有隱密的

廁所而輟學的人。各位就是看到有家庭欠缺糧

食、有兒童無法閱讀、有社區因蚊蟲飽受健康

問題的人。各位不僅是看到這些事情，你們還

會設法解決。

由於各位的參與，過去 10年來，基金會核

撥給全球獎助金的金額成長超過 100%。隨著有

越來越多扶輪社員參與，要保持獎助金長久運

作，我們必須用降低經常開支等方式來調整及

延長這些資金。原因很簡單：雖然對這些計畫

的需求日益增加，獎助金計畫的參與度也不斷

提高，但扶輪成員這些年來每年的捐獻卻相對

持平。

很簡單，我們需要更多扶輪社、更多人來

捐款給年度基金，協助確保我們的地區及全球

獎助金計畫能長久強健。今年。我們設定的年

度基金捐款目標是 1億 2,500萬美元。沒有大

家共同的努力，我們無法實現各位及其他社友

的夢想。

要記得：重點不在於錢，而在於我們的錢所

能做到的事。我堅信當我們全體 ── 扶輪社與

個人皆然 ── 每年都能竭盡所能捐獻給扶輪基金

會，我們便朝向讓世界變得更美好又邁進一步。

試想像，如果每位社員及每個扶輪社都能

團結一心，今天就捐款給我們的基金會，我們

可以實現什麼樣的扶輪夢想。那會是一個很棒

的扶輪時刻── 對我們每個人皆然。

澤恩

扶輪基金保管委員會主委

莫忘初衷

扶輪基金保管委員會主委文告
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THE OBJECT OF ROTARY
The Object of Rotary is to encourage 
and foster the ideal of service as a 
basis of worthy enterprise and, in 
particular, to encourage and foster:

First The development of 
acquaintance as an opportunity for 
service;

Second High ethical standards 
in business and professions, the 
recognition of the worthiness 
of all useful occupations, and 
the dignifying of each Rotarian’s 
occupation as an opportunity to 
serve society;

Third The application of the ideal of 
service in each Rotarian’s personal, 
business, and community life;

Fourth The advancement of 
international understanding, 
goodwill, and peace through a 
world fellowship of business and 
professional persons united in the 
ideal of service.

THE FOUR-WAY TEST
Of the things we think, say, or do:

1. Is it the truth?
2. Is it fair to all concerned?
3. Will it build goodwill and better 

friendships?
4. Will it be beneficial to all 

concerned?

ROTARIAN CODE OF CONDUCT
The following code of conduct 
has been adopted for the use of 
Rotarians:

As a Rotarian, I will

1. Act with integrity and high ethical 
standards in my personal and 
professional life

2. Deal fairly with others and treat 
them and their occupations with 
respect

3. Use my professional skills through 
Rotary to: mentor young people, 
help those with special needs, 
and improve people’s quality of 
life in my community and in the 
world

4. Avoid behavior that reflects 
adversely on Rotary or other 
Rotarians

5. Help maintain a harassment-free 
environment in Rotary meetings, 
events, and activities, report 
any suspected harassment, and 
help ensure non-retaliation to 
those individuals that report 
harassment.

SERVICE ABOVE SELF

We all came into Rotary because we 
wanted to join with others in service and 
make a difference. Similarly, when Rotary 
teams up with like-minded organizations 
to work toward our shared goals, there is 
nothing that we can’t accomplish. Partner-
ships amplify our impact. 

Leading through partnerships is noth-
ing new for Rotary: We helped spearhead 
the formation of the Global Polio Eradi-
cation Initiative. Later, when the Bill &  
Melinda Gates Foundation joined the cause, 
we gained a long-term fundraising and 
technical partner in the fight against polio. 
Through our partnership and the 2-to-1 fun-
draising match agreement with the Gates 
Foundation, Rotary generates $150 million 
annually to end polio. We are proud that they 
are a part of the effort to end this disease.

Many people may not know that our 
work with the Gates Foundation and our 
other partners doesn’t end with polio but 
includes other disease-prevention efforts. 
The Rotary Foundation has joined with the 
Gates Foundation and World Vision U.S. to 
co-fund a Rotary member-led program to 
help eliminate malaria in Zambia. Based 
on past partnership and future collabora-
tion around this effort, each co-funder is 
contributing $2 million for the Partners 
for a Malaria-Free Zambia program, the 
first recipient of The Rotary Foundation’s 
Programs of Scale grant.  

The value of partnerships 
TRUSTEE CHAIR’S MESSAGE

JOHN F. GERM
Foundation trustee chair

This level of impact can also be seen 
in collaborations across our other areas 
of focus. Rotary partners with the United 
States Agency for International Develop-
ment (USAID) on major initiatives at a 
national scale. The Rotary-USAID WASH 
partnership has helped communities and 
governments in countries such as Uganda 
and Ghana provide safe water, sanita-
tion, and hygiene, impacting hundreds of 
thousands of lives. We are also teaming up 
with USAID to help fight COVID-19 and 
its long-term financial and social impact 
in Italy. Meanwhile, the Hearts of Europe 
program, which is funded jointly by USAID 
and Rotary, assists communities in East-
ern Europe through global grants. 

Proving our value as a trusted part-
ner often spurs multiple mutual projects. 
Through the Power of Nutrition initiative, 
we are partnering with our polio eradica-
tion partner UNICEF and the Eleanor 
Crook Foundation to tackle undernutri-
tion during early childhood. 

The Rotary Foundation is far too great 
to keep to ourselves. Let’s make sure to 
let the Foundation’s light shine bright. In 
doing so, we will find new partners, gain 
new supporters, and increase the good 
we’re all doing in the world.
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What's your Rotary moment － a time that 
strengthened your dedication to Rotary and 
confirmed you would be a lifetime Rotarian? I have 
had many such moments over the years, and they 
all had one thing in common: They showed me 
Rotary's tangible power of turning our dreams of a 
better world into reality.

Rotary members are exceptional at it. I 
see that power in my own club in Chattanooga, 
Tennessee, and now, as Rotary Foundation trustee 
chair, in clubs and districts around the world. 

Rotary members from Austria, Germany, 
Nigeria, and Switzerland are realizing their 
dream to help mothers and children in Nigeria. In 
partnership with several organizations, they have 
launched a multiyear, large-scale project to reduce 
unwanted births and drive down rates of maternal 
and child mortality. This project, once a vision of a 
few members but now the recipient of Foundation 
global grants, is training doctors, nurses, and 
midwives throughout all 36 states of Nigeria.

Every great project begins in the minds of our 
members. You are the ones who see schools that 
adolescent girls have stopped attending because of 
the lack of private bathrooms. You are the ones who 
see families facing food shortages, children who 
can't read, and communities with health problems 
caused by mosquitoes. Not only do you see these 
things, because you are in Rotary, you also do 
something about them.

And because of your engagement, over the 
past decade, the amount of money the Foundation 
has awarded for global grants has grown by more 
than 100 percent. As more and more Rotarians have 
become involved, to keep our grants going we have 
had to adjust and stretch those funds by reducing 
overhead and by other means. The reason is simple: 
While the need for these projects is increasing and 
grant participation is also on the rise, annual giving 
from Rotary members has stayed relatively static 
for years.

Quite simply, we need more clubs and 
individuals to give to the Annual Fund to help keep 
our district and global grant programs thriving. 
This year, we set a goal of raising $125 million 
for the Annual Fund. We can't realize your Rotary 
dreams or those of your fellow members without 
everyone's support.

Remember: It's not about the money, but 
about what our money can do. I am a firm believer 
that when we all give what we can, both as clubs 
and individuals, to the Foundation every year, we 
take another step toward making the world a better 
place.

Imagine the Rotary dreams we could make 
real if every member and every club got together 
and made a gift to our Foundation today. That 
would be quite a Rotary moment － for all of us.

THE OBJECT OF ROTARY
The Object of Rotary is to encourage 
and foster the ideal of service as a 
basis of worthy enterprise and, in 
particular, to encourage and foster:

First The development of 
acquaintance as an opportunity for 
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Second High ethical standards 
in business and professions, the 
recognition of the worthiness 
of all useful occupations, and 
the dignifying of each Rotarian’s 
occupation as an opportunity to 
serve society;

Third The application of the ideal of 
service in each Rotarian’s personal, 
business, and community life;

Fourth The advancement of 
international understanding, 
goodwill, and peace through a 
world fellowship of business and 
professional persons united in the 
ideal of service.
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Of the things we think, say, or do:

1. Is it the truth?
2. Is it fair to all concerned?
3. Will it build goodwill and better 
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4. Will it be beneficial to all 

concerned?
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in collaborations across our other areas 
of focus. Rotary partners with the United 
States Agency for International Develop-
ment (USAID) on major initiatives at a 
national scale. The Rotary-USAID WASH 
partnership has helped communities and 
governments in countries such as Uganda 
and Ghana provide safe water, sanita-
tion, and hygiene, impacting hundreds of 
thousands of lives. We are also teaming up 
with USAID to help fight COVID-19 and 
its long-term financial and social impact 
in Italy. Meanwhile, the Hearts of Europe 
program, which is funded jointly by USAID 
and Rotary, assists communities in East-
ern Europe through global grants. 

Proving our value as a trusted part-
ner often spurs multiple mutual projects. 
Through the Power of Nutrition initiative, 
we are partnering with our polio eradica-
tion partner UNICEF and the Eleanor 
Crook Foundation to tackle undernutri-
tion during early childhood. 

The Rotary Foundation is far too great 
to keep to ourselves. Let’s make sure to 
let the Foundation’s light shine bright. In 
doing so, we will find new partners, gain 
new supporters, and increase the good 
we’re all doing in the world.
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SERVICE ABOVE SELF

What’s your Rotary moment — a time 
that strengthened your dedication to 
Rotary and confirmed you would be a 
lifetime Rotarian? I have had many such 
moments over the years, and they all had 
one thing in common: They showed me 
Rotary’s tangible power of turning our 
dreams of a better world into reality. 

Rotary members are exceptional at it. 
I see that power in my own club in Chat-
tanooga, Tennessee, and now, as Rotary 
Foundation trustee chair, in clubs and 
districts around the world. 

Rotary members from Austria, 
Germany, Nigeria, and Switzerland are 
realizing their dream to help mothers and 
children in Nigeria. In partnership with 
several organizations, they have launched 
a multiyear, large-scale project to reduce 
unwanted births and drive down rates of 
maternal and child mortality. This project, 
once a vision of a few members but now 
the recipient of Foundation global grants, 
is training doctors, nurses, and midwives 
throughout all 36 states of Nigeria.

Every great project begins in the minds 
of our members. You are the ones who see 
schools that adolescent girls have stopped 
attending because of the lack of private 
bathrooms. You are the ones who see fami-
lies facing food shortages, children who 
can’t read, and communities with health 
problems caused by mosquitoes. Not only 
do you see these things, because you are in 
Rotary, you also do something about them. 

And because of your engagement, 

Seize the moment
TRUSTEE CHAIR’S MESSAGE

JOHN F. GERM
Foundation trustee chair

over the past decade, the amount of 
money the Foundation has awarded for 
global grants has grown by more than 
100 percent. As more and more Rotar-
ians have become involved, to keep our 
grants going we have had to adjust and 
stretch those funds by reducing over-
head and by other means. The reason is 
simple: While the need for these projects 
is increasing and grant participation is 
also on the rise, annual giving from Ro-
tary members has stayed relatively static 
for years. 

Quite simply, we need more clubs and 
individuals to give to the Annual Fund 
to help keep our district and global grant 
programs thriving. This year, we set a 
goal of raising $125 million for the An-
nual Fund. We can’t realize your Rotary 
dreams or those of your fellow members 
without everyone’s support. 

Remember: It’s not about the money, 
but about what our money can do. I am a 
firm believer that when we all give what 
we can, both as clubs and individuals, 
to the Foundation every year, we take 
another step toward making the world a 
better place. 

Imagine the Rotary dreams we could 
make real if every member and every 
club got together and made a gift to our 
Foundation today. That would be quite a 
Rotary moment — for all of us. 
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