
“Make no little plans,” American architect 
Daniel Burnham said. “They have no magic to stir 
[our] blood and probably themselves will not be 
realized.” 

When Rotary heeds Burnham's advice and follows 
through with action, we shine. We made big plans when 
we spearheaded a global initiative to eradicate polio; 
last year the World Health Organization's African region 
was certified polio-free. 

When the coronavirus hit about a year ago, The 
Rotary Foundation quickly mobilized and awarded 
319 COVID-19-specific disaster response grants for 
$7.9 million. To date, we have further awarded 317 
COVID-19 global grants for about $24.1 million, 
which, combined with previously approved global 
grants that grant sponsors repurposed to support 
coronavirus response, has made for a total outflow of 
more than $32.7 million. 

We are now thinking big again, through our 
programs of scale grants. We will award a $2 million 
grant annually to one project that aligns with one or 
more of Rotary's areas of focus. The grant should 
solve problems for many people in a large geographic 
area through a measurable and sustainable approach 
within a three-to five-year period. It also requires like-
minded partners who are committed and resourceful. 
The idea is also to replicate these programs in different 
communities around the world, applying the lessons 
learned.

The Rotary Club of Federal Way, Washington, has 

made no little plans. As sponsor of the first programs 
of scale grant, the club is leading, in partnership with 
Zambian Rotary clubs and Malaria Partners Zambia, 
an effort to help end a disease that is widespread in 
that country. Through the program, called Partners 
for a Malaria-Free Zambia, Rotary will help train 60 
Zambian district health officials, 382 health facility 
staff, and 2,500 community health workers to save 
lives; it will also equip them with the necessary supplies 
and gear to get the job done. Their aim is no less than 
reducing malaria by 90 percent in 10 target districts in 
two of Zambia's provinces. 

Rotary members are also applying the power of 
partnering by teaming with several organizations. They 
include Zambia's Ministry of Health through its National 
Malaria Elimination Centre － which will ensure that 
the program contributes to the national strategy － as 
well as the Bill & Melinda Gates Foundation and World 
Vision, which are also investing substantial resources in 
co-funding and implementing this $6 million program. 

This first programs of scale grant will inspire 
others and make a great impact in the years ahead. It 
is just the latest chapter in the story of Rotary, one that 
recounts how ordinary citizens unite to not only plan 
big but also take bold action to help others in need. It 
is a stirring story that you, the dedicated members of 
Rotary who support The Rotary Foundation, are helping 
to write.

THE OBJECT OF ROTARY
The Object of Rotary is to encourage 
and foster the ideal of service as a 
basis of worthy enterprise and, in 
particular, to encourage and foster:

First The development of 
acquaintance as an opportunity for 
service;

Second High ethical standards 
in business and professions, the 
recognition of the worthiness 
of all useful occupations, and 
the dignifying of each Rotarian’s 
occupation as an opportunity to 
serve society;

Third The application of the ideal of 
service in each Rotarian’s personal, 
business, and community life;

Fourth The advancement of 
international understanding, 
goodwill, and peace through a 
world fellowship of business and 
professional persons united in the 
ideal of service.

THE FOUR-WAY TEST
Of the things we think, say, or do:

1. Is it the truth?
2. Is it fair to all concerned?
3. Will it build goodwill and better 

friendships?
4. Will it be beneficial to all 

concerned?

ROTARIAN CODE OF CONDUCT
The following code of conduct 
has been adopted for the use of 
Rotarians:

As a Rotarian, I will

1. Act with integrity and high ethical 
standards in my personal and 
professional life

2. Deal fairly with others and treat 
them and their occupations with 
respect

3. Use my professional skills through 
Rotary to: mentor young people, 
help those with special needs, 
and improve people’s quality of 
life in my community and in the 
world

4. Avoid behavior that reflects 
adversely on Rotary or other 
Rotarians

5. Help maintain a harassment-free 
environment in Rotary meetings, 
events, and activities, report 
any suspected harassment, and 
help ensure non-retaliation to 
those individuals that report 
harassment.

SERVICE ABOVE SELF
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